
201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

AGENDA - CITY COUNCIL MEETING 
October 22, 2018 

Mason City Hall, Council Chambers, 7:30 p.m. 

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE AND INVOCATION

4. PEOPLE FROM THE FLOOR

5. CONSENT CALENDAR
A. Approve Minutes: Regular Council Meeting October 8, 2018
B. Financial / Budget:

1. Approve Bills in the Amount of $60,136.44
2. Authorize Purchase of a Sewer Push Camera with Line Locator (2018-U36) from ETNA

Supply in the Amount of $10,000
3. Authorize Contract with KSB Dubric for the Rebuilding of High Service Pump No. 1 in an

amount not to exceed $11,750
4. Receipt of Monthly Revenue and Expenditure Report for Period Ending September 30, 2018
5. Receipt of Quarterly Investment Report for Period Ending September 30, 2018

C. Resolution 2018-21– Approve Mayoral Appointments of Christopher Greenshields to the
Planning Commission and Albert F. Schulien to the Historic District Commission

D. Other Correspondence:  Receipt of City Attorney’s Report Dated October 19, 2018

6. UNFINISHED BUSINESS

7. NEW BUSINESS
A. Ordinance 221– Introduction and First Reading of Ordinance 221 to Amend Ch. 100, Table 100-

2 which states that the maximum height of a principal structure in the C-1 Central Business
District is 45 feet

B. Approve Lease Agreement with T-Mobile, Authorize City Representatives to Make Minor
Modifications and to Execute the Document

C. Discussion of Performance Review of the City Administrator

8. COUNCILMEMBER’S REPORTS
A. Receipt of Current Boards/Committee Application and Available Positions (Whipple)

9. ADMINISTRATOR’S REPORT (10/19/18)

10. ADJOURNMENT

1

http://www.mason.mi.us/


CITY OF MASON 
REGULAR CITY COUNCIL MEETING 

MINUTES OF OCTOBER 8, 2018 

Mayor Whipple called the meeting to order at 7:30 p.m. in the Council Chambers at 201 W. Ash Street, Mason, 
Michigan.  Webelos from Pack 262 led the Pledge of Allegiance and Brown offered the invocation. 

Present: Councilmembers:  Brown, Ferris, Madden, Vogel, Whipple 
Absent: Droscha, Waltz 
Also present: Deborah S. Stuart, City Administrator, Sarah J. Jarvis, City Clerk 

PUBLIC COMMENT 
Members of the Webelos Den, Pack 262, introduced themselves and stated what they would like to see in the City 
of Mason.  Some suggestions were a GameStop store, movie theater, water park, and more houses. 

MOTION by Brown, second by Ferris 
to amend the agenda to include item 7B:  Confirmation of the Appointment by the City Administrator of 
Michelle Pietsch as Finance Director 

Yes (5)   Brown, Ferris, Madden, Vogel, Whipple 
No (0) 
Absent (2) Droscha, Waltz 

MOTION APPROVED 

CONSENT CALENDAR 
MOTION by Brown, second by Ferris, 
to approve the Consent Calendar as presented. 

A. Approve Minutes:
1. Regular Council Meeting September 24, 2018

B. Financial/Budget:
1. Approve Bills in the Amount of $80,748.85
2. Authorize Contract with Clarke Aquatics Services to Provide Laylin Park Aquatic and Algae Control

in the Amount of $13,794
3. Authorize Contract with Michigan CAT for the Front End Loader Lease (2017 – MVP30) in the

Amount of $48,813.48
4. Authorize Contract with Express Tree Service for Tree Maintenance in the Amount of $91,675
5. Resolution 2018-18:  Adopt 80/20 Cost Sharing Model as Set Forth in Section 4 of Public Act 152

or 2011

CITY OF MASON 
CITY COUNCIL RESOLUTION 2018-18 

ADOPT THE 80/20 COST SHARING 
MODEL AS SET FORTH IN SECTION 4 OF PUBLIC ACT 152 

October 8, 2018 

WHEREAS, Public Act 152 (PA 152) was designed to lessen the burden of employee healthcare costs on public employers; and  

WHEREAS, the communities are given three options for complying with the requirements of PA 152; and  
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WHEREAS, the options available to the City are: 
1) Apply the hard cap (capped dollar amount each employer may pay towards an employee’s health care costs);
2) Adopt by majority vote the 80/20% cost-sharing model;
3) Opt out (exempt itself from) the cost-sharing model as set forth in the ace and revisit it prior to the next plan year; and

NOW, THEREFORE, BE IT RESOLVED, the Mason City Council will comply with the contribution limits contained in Section 4 of the 
Act, the 80/20% cost sharing option, subject to the limitations contained in Section 5 of the Act pertaining to collective bargaining 
agreements. 

6. Resolution 2018-19 Designate Authorizing Signatories Effective October 8, 2018

CITY OF MASON 
CITY COUNCIL RESOLUTION 2018-19 

DESIGNATE AUTHORIZING SIGNATORIES EFFECTIVE OCTOBER 8, 2018 

October 8, 2018 

BE IT HEREBY RESOLVED, that Commercial Bank and Dart National Bank, as designated depositories of the City of Mason, be, 
and it is hereby requested, authorized, and directed to honor checks, drafts, or other orders for the payment of money drawn in 
the City's name, including those payable to the individual order of any persons whose names appear thereon as signers thereof, 
when bearing or purporting to bear the facsimile signatures of the two following names: (Michelle Pietsch) and (Sarah J. Jarvis), 
and the above banks shall be entitled to honor and charge the City of Mason for such checks, drafts, or other orders, regardless 
of by whom or by what means the actual or purported facsimile signatures thereon may have been affixed thereto, if such 
signature resembles the facsimile specimens duly certified to or filed with the above banks by the Clerk of the City of Mason 
effective October 8, 2018. 

C. Events:  Approve Use of Public Right-of-Way for the Veteran’s Parade on November 11, 2018
D. General Correspondence:  Receipt of City Attorney’s Report Dated October 5, 2018

Yes (5)   Brown, Ferris, Madden, Vogel, Whipple 
No (0) 
Absent (2) Droscha, Waltz 

MOTION APPROVED 

UNFINISHED BUSINESS 
None 

NEW BUSINESS 
Discuss City Administrator Evaluation Process –Resolution 2018-20 

MOTION by Brown, second by Ferris 
to approve Resolution 2018-20: Approval of City Administrator’s Evaluation Process 

CITY OF MASON 
CITY COUNCIL RESOLUTION 2018-20 

APPROVAL OF CITY ADMINISTRATOR’S EVALUATION PROCESS 

October 8, 2018 

WHEREAS, it is the responsibility of the City Administrator to properly administer the affairs of the city and it is the 
responsibility of the City Council to verify that the City Administrator is performing the duties of the office in a manner 
consistent with the law and the expectations of the City Council; and  

WHEREAS, in order to establish and maintain an effective relationship between the City Council and the City Administrator, it is 
essential that the City Council establish an ongoing structured process for evaluating the job performance of the City 
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Administrator in accomplishing the goals of the City Council and in carrying out assigned responsibilities as prescribed by state 
statute, city charter, city ordinance, and action of the City Council; and  

WHEREAS, a meaningful process for evaluating the job performance of the City Administrator should allow discussion of the 
strengths and weaknesses of the City Administrator as demonstrated by past actions with the objective of continuous 
improvement in the effectiveness of job performance, and should allow the City Council and the City Administrator to clarify 
and refine respective roles, relationships, expectations, and responsibilities; and  

WHEREAS, an objective and thorough analysis of job performance is a prerequisite for the determination of appropriate and 
justifiable compensation and benefit levels for the City Administrator;  

NOW THEREFORE, BE IT RESOLVED, that the City Council shall conduct the formal performance evaluation of the City 
Administrator according to the following process guidelines:  

1) The formal performance evaluation shall occur on an annual basis, however, the City Council may initiate an evaluation at
any time. 

2) The formal performance evaluation process shall be conducted during public meetings unless such evaluation is requested
in closed session by the City Administrator pursuant to the Open Meetings Act. If a closed session is requested, all records
created as a result of the process shall be exempt from disclosure to the extent provided by law. 

3) The formal performance evaluation process shall include written input by Council members in the form approved by City
Council. 

4) The formal performance evaluation process shall include the following events which shall occur no later than the day noted
unless another schedule is approved by the City Council: 

a) First regular City Council meeting in October:  The City Administrator shall distribute to each City Council member the
approved document or format for member input regarding the performance of the City Administrator. 

b) Wednesday prior to the second regular City Council meeting in October:  Each City Council member shall submit their written
input document to the City Administrator for inclusion in the packet for the second City Council meeting in October.  If the 
City Administrator has requested evaluation in closed session, the distribution of the input documents shall be in a manner 
consistent with that request. 

c) Second regular City Council meeting in October:  The City Council shall meet with the City Administrator to discuss the job
performance of the City Administrator, including discussion of the written input provided by each City Council member, as 
well as discussion regarding any obstacles to optimal job performance identified by the City Administrator.  If requested by 
the City Administrator, this meeting shall be held in closed session. 

d) Second regular City Council meeting in November:  The Mayor, with the assistance of the Mayor Pro Tem, shall prepare and
submit for City Council consideration a written summary of the conclusions of the City Council regarding the job performance 
of the City Administrator, including, as considered appropriate, a description of those areas where job performance has
been better than expected, a description of those areas where job performance improvement is expected, and any action
plans to be supported by the City Council to aid in said improvement or to aid in enhancing the ability of the City
Administrator to do the job.  The written input documents provided by City Council members shall be returned to each
respective member. 

5) Upon approval, the written summary of the conclusions of the City Council regarding the job performance of the City
Administrator shall be filed in the personnel file of the City Administrator. 

Yes (5)   Brown, Ferris, Madden, Vogel, Whipple 
No (0) 
Absent (2) Droscha, Waltz 

MOTION APPROVED 
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 MOTION by Brown, second by Ferris 
to approve the City Administrator Evaluation-City Council Member Questionnaire Form. 
 
Yes (5)   Brown, Ferris, Madden, Vogel, Whipple 
No (0) 
Absent (2) Droscha, Waltz 
 
MOTION APPROVED 
 

Confirmation of the Appointment by the City Administrator of Michelle Pietsch as Finance Director 
 
 MOTION by Ferris, second by Madden 

to approve the Appointment by the City Administrator of Michelle Pietsch as Finance Director 
 
Yes (5)   Brown, Ferris, Madden, Vogel, Whipple 
No (0) 
Absent (2) Droscha, Waltz 
 
MOTION APPROVED 

 
COUNCILMEMBER REPORTS 

• Mayor Whipple reported that the City of Mason Open House was a big success despite the weather and 
he expressed his appreciation to all departments for their participation. 

• Vogel requested that there be more education on emergency preparedness at the open house. 
 

ADMINISTRATOR’S REPORT  
Stuart thanked all staff who helped prepare City Hall so that it looked great for the open house.  Stuart reported 
that employees had an in-service today that concentrated on three areas One City, Whole Person, and Problem 
Solving.  Employees identified areas to better serve our customers and it is the intention to implement some of 
these ideas soon. 
 
Vogel had a customer who had concerns regarding a water bill.  Stuart will follow-up with Vogel after the meeting 
to address the customers concerns. 
 
Ferris wanted to thank the staff for their work on the landscaping at City Hall and she said it looks wonderful. 
 
ADJOURN 
The meeting adjourned at 7:45 p.m. 
 
 
 
 
__________________________________ 
Sarah J. Jarvis, City Clerk                    
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Agenda Report:  October 22, 2018 City Council Meeting  
                                        

 
AGENDA ITEM 
Authorize Purchase of a Sewer Push Camera with Line Locator (2018-U36) from ETNA Supply in the Amount 
of $10,000 
 
RECOMMENDED ACTION  
Authorize Purchase of a Sewer Push Camera with Line Locator (2018-U36) from ETNA Supply in the Amount 
of $10,000 
 
HISTORY  
The City of Mason purchased a sewer push camera in 2001 that worked well until last year when it started 
to intermittently stop working. This is a tool the City uses to research sewer backups for smaller pipes. This 
new camera will allow staff to take photos and record videos of sewer problems and allow staff to show a 
resident the problem right on their phone. Staff requested quotes from five companies and three companies 
brought out a sewer push camera and locator to demonstrate for us. Below are the companies we sent 
requests to and the quotes we received. 

 
Bidder Location Amount 

ETNA Supply Grand Rapids, Michigan $10,000 
Global Industrial, Inc. Port Washington, New York $10,630 
MTech Cleveland, Ohio $13,550 
Jack Doheny Companies Northville, Michigan Did not send a quote 
Fredrickson Supply Grand Rapids, Michigan Did not send a complete quote 

 
Staff is recommending selecting ETNA Supply.  
 
SUMMARY   
Authority: Authority: City Ordinance Sec. 2-84 (Related Excerpt): For purchases of more than $5,000.00 and 
less than $20,000.00, he (City Administrator) shall be required to receive approval of the council. The City 
Administrator shall advise the council as to whether or not any contract offered is desirable, or which of 
several contracts offered is most desirable, for the city.   
 
Urgency: This camera will be ordered as soon as it is approved as our current push camera is not working.  
 
Relation to Other Actions: None 
 
FISCAL IMPACT  
Current Budget: $16,000 was budgeted in the 2018-2019 budget for this project and is included in the 2018-
2024 approved project list (2018-U36). 
 
Future Budgets: This piece of equipment has a 15 year life span so it will not be the CIP until 2027. 
 
ADDITIONAL MATERIAL 
None  
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Agenda Report:  October 22, 2018 City Council Meeting 

AGENDA ITEM:  
Authorize Contract with KSB Dubric for the Rebuilding of High Service Pump No. 1 in an amount not to exceed 
$11,750 

RECOMMENDED ACTION  
Authorize Contract with KSB Dubric for the Rebuilding of High Service Pump No. 1 in an amount not to exceed 
$11,750 

HISTORY 
The Water Treatment Plant has three high service pumps to pump water to the water distribution system. Two 
pumps were rebuilt in FY 2016-17. Chlorine has attacked the zinc impregnated in the brass impellers, causing 
“Zincification.”  The zinc replaced lead in the manufacture of the impellers mandated by the EPA lead in drinking 
water elimination program in the early 2000s. This issue was unforeseen when these pumps were originally 
specified for the Water Treatment Plant completed in 2008.  In FY 2016-2017, the rapid drop in performance 
necessitated the emergency rebuild of pumps #2 and #3. Stainless steel impellers were specified in the rebuild of 
pumps #2 and #3. Currently, pump #1 is demonstrating the same indications of “Zincification.” 

This project was bid and bid packets were sent directly to six pump service companies. Three bids were received 
and opened on October 10, 2018.  Below are the bids received:  

Bidder Location Amount 
KSB Dubric Comstock Park, Michigan $11,750.00 
Kennedy Industries Wixom, Michigan $23,699.00 
Northern Pump & Well, Inc. Lansing, Michigan $26,500.00 

Staff recommends awarding the work to the low bidder, KSB Dubric, in an amount not to exceed $11,750.00. 

SUMMARY 
Authority: City Ordinance Sec. 2-84 (Related Excerpt): For purchases of more than $5,000.00 and less than 
$20,000.00, he (City Administrator) shall be required to receive approval of the council. The City Administrator 
shall advise the council as to whether or not any contract offered is desirable, or which of several contracts offered 
is most desirable, for the city.  

Urgency: Projects will be started as quickly as possible following the Council’s approval. 

Relation to Other Actions: None 

FISCAL IMPACT 
Current Budget: The maximum amount of $11,750.00 will be charged to the 2018-2019 budget in the Water 
Treatment Plant fund. $18,000 was budgeted in the 2018-2019 budget for this project and it is in the 2018-2024 
approved CIP project list, item number 2017-U17. 

Future Budgets: None 

ADDITIONAL MATERIAL 
None  
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QUARTERLY INVESTMENT REPORT FOR PERIOD ENDING 9/30/18

ACCOUNTS CASH DART MICHIGAN TOTAL QUARTERLY
MONEY CLASS PRINCIPAL INTEREST
MARKET INVESTED EARNED

COMMERCIAL BANK

Capital Project-Fire Equip 526,202.55 1,164.58

Cemetery Trust 256,039.32 103,870.67 359,909.99 1,049.68

Current Tax 735,843.80 735,843.80

D.D.A. 215,838.63 19,438.10 235,276.73 422.13

E.D.C. 14,050.77 14,050.77 26.51

General Fund 2,925,192.70 1,792,721.88 4,717,914.58 10,554.04

General Fund - Checking 80,151.29 80,151.29

L.D.F.A. 1,205,470.85 1,205,470.85 995.13

Rayner Bond 204,003.78 328,019.29 532,023.07 2,305.69

Water & Sewer 231,289.24 231,289.24 410.92

DART BANK

Capital Improvement 323,874.04 323,874.04

Local Streets 109,917.86 40,956.58 10,628.26 161,502.70 68.28

Major Streets 294,299.44 343,887.84 471,562.29 1,109,749.57 2,834.20

M.V.P 120,036.97 218,848.79 57,916.82 396,802.58 481.60

Mason Building Authority 41,034.18 41,034.18 0.41

Special Assessments 128,916.58 158,227.82 221,989.49 509,133.89 1,331.42

Water & Sewer 1,219,615.78 204,688.70 560,676.17 1,984,980.65 3,218.56

TOTALS INVESTED 8,105,575.23 966,609.73 3,566,822.97 12,639,007.93 23,698.57

AVERAGE INT RATE .75%-AVG .26%-AVG 2.17%-AVG

TERM LIQUID LIQUID LIQUID

MATURITY DATE N/A N/A N/A

% INVESTED 64.13% 7.65% 28.22% 100.00%

% IN DART 25.35%
% IN COMM BANK 46.43%
% IN MICHIGAN CLASS 28.22%

100.00%
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 1/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

42.61301.2880.78223.72525.00CLERK215.00
60.022,361,945.616,183.003,545,484.395,907,430.00TREASURER/FINANCE254.00
0.0030,000.000.000.0030,000.00BUILDING & GROUNDS265.00
0.5029,620.000.00150.0029,770.00FORESTRY271.00

46.3416,634.001,993.0014,366.0031,000.00CEMETERY276.00
32.0050,405.143,910.4223,714.8674,120.00POLICE DEPARTMENT301.00
67.30123,598.012,036.33254,401.99378,000.00FIRE DEPARTMENT336.00
97.3010,483.84(657.12)377,351.16387,835.00REFUSE COLLECTION528.00
0.00500.000.000.00500.00COMMUNITY GARDEN747.00
1.4593,625.00190.001,375.0095,000.00RECREATION751.00

46.0943,368.0037,072.0037,072.0080,440.00WORKERS COMPENSATION850.00

60.652,760,480.8850,808.414,254,139.127,014,620.00TOTAL REVENUES

Expenditures
34.9630,991.533,658.4716,658.4747,650.00COUNCIL101.00
19.46390,141.9750,843.1194,243.03484,385.00ADMINISTRATOR172.00
23.8441,305.424,308.7212,929.5854,235.00ASSESSING209.00
26.00111,397.2513,459.4639,142.75150,540.00CLERK215.00
13.85560.000.0090.00650.00BOARD OF REVIEW247.00
13.55567,260.7932,304.1088,874.21656,135.00TREASURER/FINANCE254.00
18.2177,703.834,486.3217,296.1795,000.00TECHNOLOGY260.00
23.62182,084.7318,303.2956,295.27238,380.00BUILDING & GROUNDS265.00
28.6182,095.5613,706.2532,904.44115,000.00LEGAL/ATTORNEY266.00
42.18245,638.1163,637.50179,191.89424,830.00PROPERTY269.00
5.82116,184.852,742.097,185.15123,370.00FORESTRY271.00

10.55224,642.138,549.2526,507.87251,150.00CEMETERY276.00
13.77352,690.7120,002.2856,324.29409,015.00POLICE ADMINISTRATION305.00
5.2028,042.911,537.091,537.0929,580.00CROSSING GUARDS315.00

16.55916,815.3772,498.75181,829.631,098,645.00POLICE PATROLLING316.00
14.73599,718.0361,257.26103,586.97703,305.00FIRE DEPARTMENT336.00
15.09140,288.829,084.6924,936.18165,225.00COMMUNITY DEVELOPMENT380.00
0.001,855.000.000.001,855.00CIVIL DEFENSE426.00
0.001,200.000.000.001,200.00DISASTER ACCOUNT428.00

23.765,523.59314.831,721.417,245.00PUBLIC SERVICES441.00
0.00310.000.000.00310.00ENGINEERING447.00

24.2472,317.048,468.4523,132.9695,450.00STREET LIGHTING448.00
0.002,155.000.000.002,155.00SIDEWALK CONSTRUCTION-REPAIR458.00

23.56295,017.2230,604.8890,922.78385,940.00REFUSE COLLECTION528.00
32.11169.7224.8180.28250.00COMMUNITY GARDEN747.00
12.10272,177.1711,584.0037,477.83309,655.00PARKS AND BALL DIAMONDS756.00
19.986,510.00125.001,625.008,135.00SENIOR CITIZENS775.00
0.587,277.810.0042.197,320.00LIBRARY790.00
0.005,000.000.000.005,000.00CHRISTMAS DECORATIONS806.00
0.003,930.000.000.003,930.00CABLE COMMISSION807.00
0.0065,830.000.000.0065,830.00PLANNING COMMISSION808.00

46.0943,368.000.0037,072.0080,440.00WORKERS COMPENSATION850.00
32.3590,183.8410,729.0443,116.16133,300.00RETIREE BENEFITS855.00
0.0075,540.000.000.0075,540.00CONTINGENCIES890.00
0.00817,600.000.000.00817,600.00SURPLUS999.00

16.675,873,526.40442,229.641,174,723.607,048,250.00TOTAL EXPENDITURES

11



REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 2/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND

9,156.75(3,113,045.52)(391,421.23)3,079,415.52(33,630.00)NET OF REVENUES & EXPENDITURES

16.675,873,526.40442,229.641,174,723.607,048,250.00TOTAL EXPENDITURES
60.652,760,480.8850,808.414,254,139.127,014,620.00TOTAL REVENUES

Fund 101 - GENERAL FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 3/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS FUND
Revenues

5.01 1,154,367.20 58,974.60 60,882.80 1,215,250.00 000.00

5.01 1,154,367.20 58,974.60 60,882.80 1,215,250.00 TOTAL REVENUES

Expenditures
0.00 64,495.00 0.00 0.00 64,495.00 000.00
2.72 685,796.67 0.00 19,203.33 705,000.00 STREET/ROAD CONSTRUCTION451.00

12.19 148,689.80 7,485.69 20,635.20 169,325.00 STREET MAINTENANCE463.00
14.03 28,077.25 2,244.51 4,582.75 32,660.00 TRAFFIC SERVICES474.00
0.00 49,940.00 0.00 0.00 49,940.00 WINTER MAINTENANCE478.00
0.00 69,330.00 0.00 0.00 69,330.00 STREET ADMIN/GEN EXP482.00

4.07 1,046,328.72 9,730.20 44,421.28 1,090,750.00 TOTAL EXPENDITURES

13.22 108,038.48 49,244.40 16,461.52 124,500.00 NET OF REVENUES & EXPENDITURES

4.07 1,046,328.72 9,730.20 44,421.28 1,090,750.00 TOTAL EXPENDITURES
5.01 1,154,367.20 58,974.60 60,882.80 1,215,250.00 TOTAL REVENUES

Fund 202 - MAJOR STREETS FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 4/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STREETS FUND
Revenues

3.36 586,539.51 20,359.53 20,405.49 606,945.00 000.00

3.36 586,539.51 20,359.53 20,405.49 606,945.00 TOTAL REVENUES

Expenditures
0.00 332,600.00 0.00 0.00 332,600.00 STREET/ROAD CONSTRUCTION451.00

14.75 133,998.19 9,532.05 23,186.81 157,185.00 STREET MAINTENANCE463.00
11.62 13,128.91 400.12 1,726.09 14,855.00 TRAFFIC SERVICES474.00
0.46 34,370.78 0.00 159.22 34,530.00 WINTER MAINTENANCE478.00
0.00 67,775.00 0.00 0.00 67,775.00 STREET ADMIN/GEN EXP482.00

4.13 581,872.88 9,932.17 25,072.12 606,945.00 TOTAL EXPENDITURES

100.00 4,666.63 10,427.36 (4,666.63)0.00 NET OF REVENUES & EXPENDITURES

4.13 581,872.88 9,932.17 25,072.12 606,945.00 TOTAL EXPENDITURES
3.36 586,539.51 20,359.53 20,405.49 606,945.00 TOTAL REVENUES

Fund 203 - LOCAL STREETS FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 5/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues

85.85 11,808.30 34.69 71,641.70 83,450.00 000.00

85.85 11,808.30 34.69 71,641.70 83,450.00 TOTAL REVENUES

Expenditures
6.15 112,085.00 7,340.00 7,340.00 119,425.00 000.00

6.15 112,085.00 7,340.00 7,340.00 119,425.00 TOTAL EXPENDITURES

178.74 (100,276.70)(7,305.31)64,301.70 (35,975.00)NET OF REVENUES & EXPENDITURES

6.15 112,085.00 7,340.00 7,340.00 119,425.00 TOTAL EXPENDITURES
85.85 11,808.30 34.69 71,641.70 83,450.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 250 - LOCAL DEV. FINANCE AUTHORITY
Revenues

177.31 (419,077.18)0.00 961,162.18 542,085.00 000.00

177.31 (419,077.18)0.00 961,162.18 542,085.00 TOTAL REVENUES

Expenditures
0.00 855,255.00 0.00 0.00 855,255.00 L.D.F.A.691.00

0.00 855,255.00 0.00 0.00 855,255.00 TOTAL EXPENDITURES

306.91 (1,274,332.18)0.00 961,162.18 (313,170.00)NET OF REVENUES & EXPENDITURES

0.00 855,255.00 0.00 0.00 855,255.00 TOTAL EXPENDITURES
177.31 (419,077.18)0.00 961,162.18 542,085.00 TOTAL REVENUES

Fund 250 - LOCAL DEV. FINANCE AUTHORITY:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 297 - ECONOMIC DEVELOPMENT COMM.
Revenues

106.04 (1.51)0.00 26.51 25.00 000.00

106.04 (1.51)0.00 26.51 25.00 TOTAL REVENUES

106.04 (1.51)0.00 26.51 25.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
106.04 (1.51)0.00 26.51 25.00 TOTAL REVENUES

Fund 297 - ECONOMIC DEVELOPMENT COMM.:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 8/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 401 - CAPITAL IMPROVEMENT FUND
Revenues

100.00 (88,320.25)0.00 88,320.25 0.00 000.00

100.00 (88,320.25)0.00 88,320.25 0.00 TOTAL REVENUES

Expenditures
69.50 59,922.50 0.00 136,557.50 196,480.00 000.00

69.50 59,922.50 0.00 136,557.50 196,480.00 TOTAL EXPENDITURES

24.55 (148,242.75)0.00 (48,237.25)(196,480.00)NET OF REVENUES & EXPENDITURES

69.50 59,922.50 0.00 136,557.50 196,480.00 TOTAL EXPENDITURES
100.00 (88,320.25)0.00 88,320.25 0.00 TOTAL REVENUES

Fund 401 - CAPITAL IMPROVEMENT FUND:
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REVENUE AND EXPENDITURE REPORT FOR CITY OF MASON 9/15Page:10/15/2018 08:52 AM
User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 402 - CAPITAL PROJECTS - FIRE EQUIPMENT
Revenues

0.51 226,335.42 1,164.58 1,164.58 227,500.00 000.00

0.51 226,335.42 1,164.58 1,164.58 227,500.00 TOTAL REVENUES

Expenditures
0.00 750,000.00 0.00 0.00 750,000.00 000.00

0.00 750,000.00 0.00 0.00 750,000.00 TOTAL EXPENDITURES

0.22 (523,664.58)1,164.58 1,164.58 (522,500.00)NET OF REVENUES & EXPENDITURES

0.00 750,000.00 0.00 0.00 750,000.00 TOTAL EXPENDITURES
0.51 226,335.42 1,164.58 1,164.58 227,500.00 TOTAL REVENUES

Fund 402 - CAPITAL PROJECTS - FIRE EQUIPMENT:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 592 - WATER/SEWER FUND
Revenues

15.43 5,475,507.28 264,477.77 998,777.72 6,474,285.00 000.00

15.43 5,475,507.28 264,477.77 998,777.72 6,474,285.00 TOTAL REVENUES

Expenditures
17.37 213,068.93 16,293.82 44,801.07 257,870.00 WATER & SEWER ADMINISTRATION545.00
0.00 36,065.00 0.00 0.00 36,065.00 SEWER IMPROVEMENT546.00

10.76 179,116.30 4,754.53 21,588.70 200,705.00 SEWER MAINTENANCE548.00
5.48 3,283,250.32 81,512.40 190,424.68 3,473,675.00 WASTEWATER TREATMENT PLANT555.00

15.15 532,337.18 36,432.51 95,047.82 627,385.00 WATER MAINTENANCE556.00
0.08 38,820.00 0.00 30.00 38,850.00 STORM SEWER PROGRAM557.00
6.78 659,625.13 45,296.08 47,989.87 707,615.00 WATER IMPROVEMENT558.00

15.80 748,922.01 77,484.71 140,502.99 889,425.00 WATER TREATMENT PLANT559.00
0.00 675,000.00 0.00 0.00 675,000.00 ALLOWANCE FOR DEPRECIATION566.00

7.82 6,366,204.87 261,774.05 540,385.13 6,906,590.00 TOTAL EXPENDITURES

106.03 (890,697.59)2,703.72 458,392.59 (432,305.00)NET OF REVENUES & EXPENDITURES

7.82 6,366,204.87 261,774.05 540,385.13 6,906,590.00 TOTAL EXPENDITURES
15.43 5,475,507.28 264,477.77 998,777.72 6,474,285.00 TOTAL REVENUES

Fund 592 - WATER/SEWER FUND:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 612 - MASON BUILDING AUTHORITY
Revenues

100.00 (0.41)40,485.36 40,485.41 40,485.00 000.00

100.00 (0.41)40,485.36 40,485.41 40,485.00 TOTAL REVENUES

Expenditures
0.00 41,030.00 0.00 0.00 41,030.00 000.00

0.00 41,030.00 0.00 0.00 41,030.00 TOTAL EXPENDITURES

7,428.52 (41,030.41)40,485.36 40,485.41 (545.00)NET OF REVENUES & EXPENDITURES

0.00 41,030.00 0.00 0.00 41,030.00 TOTAL EXPENDITURES
100.00 (0.41)40,485.36 40,485.41 40,485.00 TOTAL REVENUES

Fund 612 - MASON BUILDING AUTHORITY:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 661 - MOTOR VEHICLE POOL
Revenues

0.49 434,035.28 840.55 2,119.72 436,155.00 000.00

0.49 434,035.28 840.55 2,119.72 436,155.00 TOTAL REVENUES

Expenditures
4.17 44,289.35 216.13 1,925.65 46,215.00 SHOP & BLDG. MAINTENANCE567.00

20.50 167,313.78 16,630.66 43,156.22 210,470.00 EQUIPMENT MAINTENANCE568.00
18.72 315,775.30 61,808.00 72,724.70 388,500.00 EQUIPMENT-CAPITAL OUTLAY901.00

18.26 527,378.43 78,654.79 117,806.57 645,185.00 TOTAL EXPENDITURES

55.34 (93,343.15)(77,814.24)(115,686.85)(209,030.00)NET OF REVENUES & EXPENDITURES

18.26 527,378.43 78,654.79 117,806.57 645,185.00 TOTAL EXPENDITURES
0.49 434,035.28 840.55 2,119.72 436,155.00 TOTAL REVENUES

Fund 661 - MOTOR VEHICLE POOL:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 702 - RAYNER BOND FUND
Revenues

45.98 9,452.98 4,929.06 8,047.02 17,500.00 000.00

45.98 9,452.98 4,929.06 8,047.02 17,500.00 TOTAL REVENUES

Expenditures
0.00 99,110.00 0.00 0.00 99,110.00 000.00

0.00 99,110.00 0.00 0.00 99,110.00 TOTAL EXPENDITURES

9.86 (89,657.02)4,929.06 8,047.02 (81,610.00)NET OF REVENUES & EXPENDITURES

0.00 99,110.00 0.00 0.00 99,110.00 TOTAL EXPENDITURES
45.98 9,452.98 4,929.06 8,047.02 17,500.00 TOTAL REVENUES

Fund 702 - RAYNER BOND FUND:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 711 - CEMETERY TRUST FUND
Revenues

60.99 1,950.32 185.30 3,049.68 5,000.00 000.00

60.99 1,950.32 185.30 3,049.68 5,000.00 TOTAL REVENUES

Expenditures
0.00 2,000.00 0.00 0.00 2,000.00 000.00

0.00 2,000.00 0.00 0.00 2,000.00 TOTAL EXPENDITURES

101.66 (49.68)185.30 3,049.68 3,000.00 NET OF REVENUES & EXPENDITURES

0.00 2,000.00 0.00 0.00 2,000.00 TOTAL EXPENDITURES
60.99 1,950.32 185.30 3,049.68 5,000.00 TOTAL REVENUES

Fund 711 - CEMETERY TRUST FUND:
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User: MW
DB: Mason City PERIOD ENDING 09/30/2018

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 09/30/2018

INCREASE (DECREASE)

YTD BALANCE
09/30/2018

NORMAL (ABNORMAL)
2018-19

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 812 - SPECIAL ASSESSMENT FUND
Revenues

14.38 106,667.89 435.00 17,922.11 124,590.00 000.00

14.38 106,667.89 435.00 17,922.11 124,590.00 TOTAL REVENUES

Expenditures
0.00 152,220.00 0.00 0.00 152,220.00 000.00

0.00 152,220.00 0.00 0.00 152,220.00 TOTAL EXPENDITURES

64.86 (45,552.11)435.00 17,922.11 (27,630.00)NET OF REVENUES & EXPENDITURES

0.00 152,220.00 0.00 0.00 152,220.00 TOTAL EXPENDITURES
14.38 106,667.89 435.00 17,922.11 124,590.00 TOTAL REVENUES

Fund 812 - SPECIAL ASSESSMENT FUND:

259.76 (6,207,188.09)(366,966.00)4,481,838.09 (1,725,350.00)NET OF REVENUES & EXPENDITURES

11.05 16,466,933.80 809,660.85 2,046,306.20 18,513,240.00 TOTAL EXPENDITURES - ALL FUNDS
38.89 10,259,745.71 442,694.85 6,528,144.29 16,787,890.00 TOTAL REVENUES - ALL FUNDS
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Agenda Report:  October 22, 2018 City Council Meeting  
                                        

 
AGENDA ITEM:  
Resolution 2018-21: Approve Mayor Appointments of Christopher Greenshields as a member of the Planning 
Commission and Albert F. Schulien as a member of the Historic District Commission 

 
RECOMMENDED ACTION  
Approve Resolution 2018-21  
  
HISTORY  
The Mayor appoints members to the Planning Commission and Historic District Commission with City Council 
approval.   
 
Planning Commission: There is currently a vacant seat on the Planning Commission that expires on December 31, 
2020, due to Elizabeth Hude being hired by the City.  The Mayor is appointing Christopher Greenshields.  
 
Historic District Commission:  Albert Schulien’s Historic District Commission term expired last year and not 
reappointed inadvertently.  He wishes to continue, has continued to be an active member, and the Mayor is 
choosing to reappoint for a term ending December 31, 2020.  

 
SUMMARY   
Authority: Section 31-3 and Section 50-320 of the City Ordinances.  

 
Urgency: None.  
 
Relation to Other Actions: None.  

 
FISCAL IMPACT  
Current Budget: None 
Future Budgets: None    
 
ADDITIONAL MATERIAL  
Greenshields Application 
Schulien Resume 
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ALBERT F. SCHULIEN 
725 E. Ash St., Mason MI · 517.676.1330 

 
 
EXPERIENCE 

2006 – 2017 

ENGINEER CONSULTANT, STATE OF MICHIGAN 

2003 – 2006 

ENGINEER CONSULTANT, NITREX METAL TECHNOLOGIES INC. 

2004 – 2005 

TEACHER, LANSING COMMUNITY COLLEGE 

1993 – 2003 

PLANT MANAGER, M.C. MOLDS INC. 

EDUCATION 

 B.S. MECHANICAL & AEROSPACE ENGINEERING, ILLINOIS INSTUTE OF TECHNOLOGY 

ACTIVITIES 

1994 – PRESENT 

FEDERAL & STATE HISTORIC SITE, OWNER 

2008 – PRESENT 

MASON HISTORIC COMMISSION, ACTIVE COMMISSION MEMBER 

2010 – PRESENT 

MASON AREA HISTORIC SOCITEY, ACTIVE MEMBER 

2005 – 2015 

INGHAM COUNTY HISTORUC COMMISSION, MEMBER 
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Introduced:  
Second:  
 
 

CITY OF MASON 
CITY COUNCIL RESOLUTION NO. 2018-21 

 
MAYORAL APPOINTMENTS TO CITY BOARDS AND COMMISSIONS 

 
October 22, 2018 

 
 

BE IT HEREBY RESOLVED, that the Mayor, with confirmation by the City Council, does hereby make the 
following appointments/reappointments to the specified boards and commissions of the City with the following 
terms:  
              

Board/Commission Appointments/Reappointments Term End 

Historic District Commission Albert Schulien 2020 

Planning Commission Christopher Greenshields 2020 

                                                       
   

 
Yes (   )  
No  (   )  

 
CLERK’S CERTIFICATION: I hereby certify that the foregoing is a true and accurate copy of a 
resolution adopted by the City Council at its regular meeting held Monday, October 22, 2018, the 
original of which is part of the City Council minutes. 
 
 

_____________________________ 
Sarah Jarvis, City Clerk 
City of Mason, Ingham County 
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 
     

 
 

Agenda Report: October 22, 2018 City Council Meeting 
 

 
AGENDA ITEM:  
Ordinance 221– Introduction and First Reading of Ordinance 221 to Amend Ch. 100, Table 100-2 which states that 
the maximum height of a principal structure in the C-1 Central Business District is 45 feet.  

 
RECOMMENDED ACTION  
Introduction and First Reading of Ordinance 221 
 
HISTORY  
In May 2018 staff received an application for Site Plan Review of a project at 154 W. Maple Street. The project 
design exceeds the maximum height limit by two feet. The project is not eligible for a variance from the Zoning 
Board of Appeals as it is a self-created hardship by design and not a practical difficulty related to the soil, shape 
or topography of the lot itself. The applicant is therefore requesting the City consider amending its height 
requirement to accommodate the project design. 
 
The Planning Commission held a public hearing on October 9, and passed Resolution 2018-14 recommending City 
Council adopt Ordinance 221. One member of the community made comments during the hearing in support of 
the proposed ordinance and the positive economic benefits it would generate for investment in the downtown. 
 
SUMMARY   
Authority 
Chapter 94 Article XII. Amendments of the Mason Code provides for amendments to be made to the zoning 
chapter initiated by the city council, by the planning commission, or by petition of one or more persons having an 
interest in property located within the jurisdiction of this chapter. 
 
The City of Mason Master Plan, Economic Development Objective #2 states calls for the reevaluation of zoning 
regulations that impede reasonable commercial and industrial development. 
 
Urgency 
Immediately following the public hearing, the Planning Commission approved a Special Use Permit and 
Preliminary Site Plan received by Red Oak Holdings, LLC for the property at 154 W. Maple St. The approval is 
contingent upon City Council’s adoption of Ordinance 221 which would amend Ch.100 Table 100-2 so that the 
applicant’s design option will meet the height requirements in the C-1 Central Business District. 
 
Relation to Other Actions  
The Council will consider this ordinance again for a second reading prior to it being adopted.   
 
FISCAL IMPACT  
Current/Fiscal budgets: No impact. 
 
ADDITIONAL MATERIAL  
Proposed Ordinance 221 
Planning Commission Resolution 2018-14 
Draft Minutes from the October 9, 2018 Public Hearing 
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Introduced: _____________ 
First Reading: _____________ 
Second Reading: _____________ 
Adopted:  _____________ 
Effective:  _____________ 
 
 

CITY OF MASON 
ORDINANCE NO. 221  

 
BUILDING DIMENSIONAL REGULATIONS – C-1:  

CENTRAL BUSINESS DISTRICT HEIGHT ORDINANCE 
 

AN ORDINANCE TO AMEND CHAPTER 100, TABLE 100-2 BUILDING 
DIMENSIONAL REGULATIONS– OF THE CODE OF THE CITY OF 
MASON TO AMEND THE MAXIMUM HEIGHT FO PRINCIPLE 
STRUCTURES IN THE C-1 CENTRAL BUSINESS DISTRICT 

 
THE CITY OF MASON ORDAINS: 
 
Chapter 100, Table 100-2 of the Mason City Code is hereby amended by adding footnote 14 to the C-1 
District Maximum Height for a Principal Structure which amended, the article shall read as follows: 
 
TABLE 100-2. Building Dimensional Regulations.  
Refer to footnotes listed after this table.  

Zoning 
District and 
Ordinance 

Section 

Maximum 
Height 

Principal 
Structure 

(feet) 

Maximum 
Height 

Accessory 
Structure 

(feet) 

Minimum 
Floor Area 

Per Dwelling 
Unit 

(sq. feet) 

Minimum 
Width 

Principal 
Structure 

(feet) 

Minimum 
Internal 
Height 

Principal 
Structure 

(feet) 

AG 
Sec. 94-122 35(4) 25(5) 1,200(6) 24 7.5 

RS-1 
Sec. 94-123 35 25(5) 1,200(6) 24 7.5 

RS-2 
Sec. 94-123 35 25(5) 1,000(6) 24 7.5 

RS-3 
Sec. 94-123 35 25(5) 800(6) 24 7.5 

R2F 
Sec. 94-124 35 25(5) 800(6) 24 7.5 

RM 
Sec. 94-125 35 15 (7) - - 
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MH 
Sec. 94-126 - 15 - - - 

O-1 
Sec. 94-131 45 15 - - - 

O-2 
Sec. 94-132 15 15 - - - 

C-1 
Sec. 94-141 45(14) 15 - - - 

C-2 
Sec. 94-142 45 15 - - - 

C-3 
Sec. 94-143 45 15 - - - 

M-1 
Sec. 94-151 40(8) 40 - - - 

M-2 
Sec. 94-152 45(8) 45 - - - 

PUD 
Sec. 94-161 35 (9) (7) - - 

Footnotes to table 100-1 and table 100-2. 
1 Ten percent of the actual lot width or ten feet, whichever is smaller. 
2 Up to three dwelling units allowed per building on an 8,500 sq. ft. lot. Increase the 

required lot area per building by 4,000 sq. ft. per dwelling unit in excess of three dwelling 
units, or by 3,000 sq. ft. per dwelling unit in excess of three dwelling units located within a 
planned residential development or a planned unit development. 

3 20 feet when adjacent to residentially used or zoned land. 
4 Structures for agricultural operations, such as barns or silos, may be permitted up to a 

building height of 75 feet. 
5 Accessory structures with a roof pitch flatter than one to two rise to run shall have a 

maximum height of 15 feet. 
6 Exclusive of basement areas, attics, attached garages, breezeways, enclosed or 

unenclosed porches, and accessory structures. 
7 Minimum gross floor area per dwelling unit: 

   (a)   Efficiency unit: 400 sq. ft. 
   (b)   One bedroom unit: 600 sq. ft. 
   (c)   Two bedroom unit: 800 sq. ft. 
   (d)   Three or more bedroom unit: 1,000 sq. ft. 

8 May be increased if front, side, and rear yard setbacks are increased an equal amount. 
9 The maximum height of an accessory structure in the PUD district shall be determined by 

the principle use associated with the accessory structure as follows: 
(a)   For single-family or two-family residential uses, the RS-1 maximum height shall 

apply. 
   (b)   For manufacturing uses, the M-1 maximum height shall apply. 
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   (c)   For all other uses the maximum shall be 15 feet.  
10 Lot area may be decreased up to 20% to a minimum of 4,400 square feet provided that for 

each square foot decrease an equal or greater amount of land shall be dedicated as open 
space.  Said open space shall be in addition to any other required open space. 

11 The site plan approving body may reduce the required front yard setback by a maximum 
of 50% upon finding that the reduced setback is in keeping with predominant 
development patterns in the immediate area and such reduction would encourage a more 
uniform, unified and orderly development pattern. 

12 In addition to the required maximum lot coverage regulations, a minimum of 10% of the 
lot or parcel shall be dedicated to vegetated open space such as lawns, shrubs and tree 
plantings, and similar open space. This minimum 10% standard shall be met without the 
reliance on required setbacks, buffers, and landscaping. 

13 In industrial parks in the M-1 and M-2 districts, the required minimum lot area shall be 
20,000 square feet and the minimum lot width shall be 100 feet. 

14 An additional 5’-0” maximum height may be added for residential occupancy, with a 
minimum 10’-0” setback from the front building face and a maximum square footage 
equal to 25% of the grade floor gross area. 

 
Sunset Provision.  None. 
 
Effective Date.  This ordinance shall take effect immediately upon publication of the notice of 
adoption in a newspaper of general circulation within the city. 
 
 

The foregoing Ordinance was moved for adoption by Council Member ______________ and 
supported by Council Member ____________, with a vote thereon being:  YES (    )  NO (    ), at a 
regular meeting of the City Council held pursuant to public notice in compliance with the 
Michigan Open Meetings Act, on the _____ day of ___________, 2018.  Ordinance No. 221 
declared adopted this _____ day of __________, 2018. 

 
             
              
 Russell Whipple, Mayor 
  
 
     ________________________________________ 

Sarah J. Jarvis, City Clerk 
 

 
 
 
_____________________________ 
Thomas M. Hitch (P25558) 
Mason City Attorney 
601 Abbot Road, PO Box 2502 
East Lansing, MI 48826-2502 
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 PLANNING COMMISSION MEETING 
MINUTES OF OCTOBER 09, 2018 

DRAFT 
 

 

Call to Order: 

Sabbadin called the meeting to order at 6:30 p.m. in the Council Chambers at 201 W. Ash Street, Mason, Michigan.  

Roll Call: 

Present: Commissioners: (5) Hagle, Howe, Reeser, Sabbadin, Waxman 

Absent: Commissioners: (3) Barna, Droscha, Feintuch 

Also present: Elizabeth A. Hude, AICP, Community Development Director  

Public Comments: 

None. 

Approval of Minutes: 

Motion to approve both August 14, 2018 and September 25, 2018 minutes was made by Reeser, second by 
Waxman. 

MOTION APPROVED UNANIMOUSLY 

Public Hearing: 

Resolution 2018-14  -  Brian Brady, Red Oak Holdings, LLC, has requested an amendment to the Mason Code to 
amend Chapter 100 – Table 100-2 Building Dimensional Regulations to add footnote (14) under the maximum 
height allowed in a C-1 Central Business District stating: An additional 5’-0” maximum height may be added for 
residential occupancy, with a minimum 10’-0” setback from the front building face and a maximum square 
footage equal to 25% of the grade floor gross area. 

 
OPEN: 6:33 p.m.                   CLOSED: 6:36 p.m.                                PUBLIC COMMENTS RECEIVED: YES 
Public Comments/Discussion:  
Chris Weir, with Studio Intrigue Architects, Lansing, MI and Representative for Brian Brady, spoke in favor of 
the ordinance. He stated that the staff report summed up the request. The plan sought to honor the historical 
significance of the downtown while providing design flexibility for their project and future projects. He said this 
will encourage economic growth, pedestrian activity and increase density per the goals of the Master Plan.  
 
Jamie Robinson, 4748 W. Columbia Rd. Mason, MI is a building owner downtown. She noted she is very excited 
to see a building develop in downtown.  She began purchasing property in downtown Mason around 2001. She 
has seen it grow to 55 apartments above retail and restaurants. She also mentioned that this project will add 
incentives for people to go downtown while reducing blight.  
 
Jamie was also present as a DDA (Downtown Development Authority) Chair. She pointed out that this project 
would increase our tax base. She noted it is important to keep the look of downtown while adding contributors. 
She supports the ordinance.  
 
Elizabeth A. Hude, Community Development Director, provided a staff report with an overview of the project. 
She noted that the C1 District is the appropriate place for growth because the properties within the district are 
served by existing infrastructure. Staff said that the plan presents sensitivity to historical character and offers 
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Unfinished Business: 

new construction with historic architecture elements. With these points in mind, this supports an amendment 
to the district. 
 
Commissioner Howe asked if there was an ideal height increase with a step back. Staff discussed massing and 
perspective. Staff further explained that the taller the building the wider the sidewalk needs to be. It was 
brought up that this maybe an issue to look at more closely in future development. This can be brought up in 
site plan review. 
 
Commissioner Waxman asked for clarification on the reason for the existing ordinance. Is it all about the ability 
to see the courthouse and aesthetics? Staff responded stating that was the assumption in the analysis. There is 
a unique sensitivity because of the courthouse.  
 
Commissioner Waxman continued by asking if there are no public safety reasons for how tall a building needs 
to be.  Staff responded that they did not find any documentation for how the height was arrived at but 
suspected it was likely determined by the prevalent existing height of buildings built long before zoning, as well 
as the sensitivity to keeping heights at a level that protected the view of the courthouse. 
 
Commission Hagle asked to verify the height of the Hilliard Building.  Staff confirmed the height was just over 
42’ as confirmed by the County Staff Facilities Manager.  
 
Commissioner Reeser asked about the height restrictions of the downtown District. Staff responded that there 
is not a specific ordinance protecting historic views in Mason but that precedent exists for doing so. Moreover, 
there is time to flesh out that question because it needs to go to City Council for two readings.  
 
Commissioner Sabbadin stated he was okay with 5 foot increase.   
 
Commissioner Waxman stated this is reasonable recommendation. He then asked further if the Commission 
should look at expanding building options in the district, observing the recommendations made by staff in the 
report – remove restriction for residential, increase to a full story and greater percentage of area. 
 
Commissioner Reeser responded and recommended to accept the resolution as it is written, and that if the 
ordinance needed to be changed further, the Planning Commission can discuss in the future.  
 
Commissioner Sabbadin agreed that the commission should not hold up the movement of this building 
associated with the ordinance. He further posed the idea that the Planning Commission needs to look at height 
restrictions more creatively. It is a great idea to move forward with this (the ordinance) with the intention that 
at the December meeting they look at the height restrictions in the C1 District. Moreover, he relayed that it is 
important to plan for the future.  
 
Vote: 
MOTION made by Waxman, second by Howe to approve Resolution 2018-14. 
 
MOTION APPROVED UNANIMOUSLY 
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New Business: 

None. 

 

Admin Report/Workplan 

Staff reviewed highlights from the Administrators Report and Workplan contained in the packet. 

 

Liaison Report: 

There was not a liaison report. Council Liaison Droscha was absent from meeting.  

 

Adjourn: 

The meeting adjourned at 7:12 p.m. 

 
 
 
___________________________________   
Lori Hagle, Secretary                    

A. Resolution 2018- 10 -  Brian Brady, Red Oak Holdings, LLC has submitted a request for a special use permit 
and preliminary site plan approval for new construction of a 24,287 sq. ft., three-story, mixed-use building 
to include mercantile, business and single-family residential, on property located at 154 W. Maple Street, 
parcel 33-19-10-08-233-021, City of Mason, Ingham Co. 

OPEN: July 10        CLOSED: July 10 
Public Comments/Discussion: 
Staff provided an overview. This application was the subject of a public hearing on July 10. No public 
comments were received. The application was tabled at the request of the applicant to resolve the height 
limitations.  
 
Commissioner Waxman asked if the Historic District Commission has approved of the project. Staff responded 
yes.  
Vote: 
MOTION made by Waxman, second by Howe to approve Resolution 2018-10. The resolution was amended on 
the floor to include a condition that City Council approve Ordinance 221. 
 
MOTION PASSED UNANIMOUSLY 
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Agenda Report: October 22, 2018 City Council Meeting 
 

 
AGENDA ITEM:  
Approve Lease Agreement with T-Mobile, Authorize City Representatives to Make Minor Modifications and to 
Execute the Document  

 
RECOMMENDED ACTION  
Approve Lease Agreement with T-Mobile, Authorize City Representatives to Make Minor Modifications and to 
Execute the Document  

 
HISTORY  
In summer of 2017, staff received a request from T-Mobile to lease space on the radio tower. In accordance with 
Sec. 94-173(d)(12) staff administratively reviewed and approved the proposal. The reviewed was prolonged over 
a period of six months in order to clarify easements on city property and specific footprints of the lease location.   
 
During the review of the project, staff also discovered a potential conflict related to a City CIP project which would 
require space on the radio tower: 

Project Number: 2018-B19  IT: Wireless connectivity to DPW and POTW 
Description: Install antenna and wireless bridge on all three buildings to connect DPW, POTW and City Hall. 
Justification: Current connectivity speed at DPW and POTW is less than 3 mpbs. This upgrade will increase the 
speed to at least 400 mbps.   
Cost Estimate: $35,000  

 
Staff spent the last few months investigating the impact to the CIP project and negotiating terms with T-Mobile 
to confirm the lease would not preclude the City’s ability to implement the CIP project. It was discovered that 
wireless connectivity was possible between City Hall and Jefferson St via a radio antenna on the radio tower, 
however, the connection from City Hall to Avery Lane could not be done via the same method due to interference 
from the tree line. Staff negotiated with T-Mobile to pay a one-time payment of $8,000 to be used toward the 
connection from City Hall to Jefferson St. estimated to cost between $4-8,000. The connection to Avery Lane 
would require installation of internet cable currently estimated at $75,000. Staff will discuss the Avery Lane 
connection further during the future CIP/budgeting process. 
 
Key highlights of the attached lease include:  

• The initial term of the lease will be five (5) years beginning on the commencement date, expected to begin 
immediately following the signing of the lease this fall. The term will automatically renew for five (5) 
successive renewal terms of five (5) years each, totaling 25 years, unless they provide notice prior to the 
expiration of the current term. 

• T-Mobile will pay rent in the amount of $1,500 monthly with an annual increase of 3% of the rent for the 
immediately preceding year. ($18,000 first year, $18,540 second year, $19,096 third year and so on.) 

• T-Mobile has completed and updated structural analysis ($2,000 value) and will pay an $8,000 one-time 
payment for the purpose of supporting the purchase and installation of radio antennas necessary for the 
City Hall to Jefferson St portion of the CIP project 2018-B19 IT: Wireless Connectivity to DPW and POTW.  

• The City will be responsible for the removal of the shed. We are currently reviewing an offer from a non-
profit group willing to take the shed away at no cost to the city. Additional information will be shared once 
that offer has been confirmed. If they do not take the shed, it will be demolished by the City. 
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• The terms of this lease are consistent with the Sprint lease: 
o The initial term of the lease was five (5) years beginning on the commencement date and 

automatically renews for five (5) successive renewal terms of five (5) years each, totaling 25 years, 
unless they provide notice prior to the expiration of the current term. 

o The lease commenced in 2010 with an annual rent of $12,000 for five years. The first year of the 
second term (2015) the rent increased to $18,000 annually. Beginning in the second year of the 
second term (2016), rent increased every year by 3% of the rent from the previous year. The 2017 
payment was $19,096.20 and in 2018 will be $19,669.09. 

 
The City Attorney has reviewed the lease contract and supports it with regard to legality and form. 

 
SUMMARY   
Authority 
Chapter 94 Zoning, Sec. 94-173(d) establishes procedures and guidelines for the siting of wireless communications 
towers and antennas. 
 
Chapter 13 of the City Charter, Sec. 13.6 Contracts and Sec. 13.7 Leases grant authority to the City Council for the 
making of contracts and lease of public property to any person, firm, or corporation.  

 
Urgency 
None 
 
Relation to Other Actions  
None  
 
FISCAL IMPACT  
Current Budget: The lease will result in an $8,000 one-time payment for the purpose of supporting demolition of 
the shed and the purchase of equipment for CIP project 2018-B19 IT.  T-Mobile will pay rent in the amount of 
$1,500 monthly which will be additional revenue not anticipated.  
 
Future Budgets: T-Mobile will pay rent an on-going lease in the amount of $1,500 monthly (with annual increases 
of 3%) which will be additional revenue not anticipated for up to 25 years.   

 
ADDITIONAL MATERIAL  
Proposed Lease with T-Mobile 
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SITE LEASE AGREEMENT 
 
 This SITE LEASE AGREEMENT (this “Lease”) is effective the date of the last signature on this Lease (the 
“Effective Date”) by and between City of Mason, a Michigan municipal corporation (“Landlord”) and T-Mobile 
Central LLC, a Delaware limited liability company (“Tenant”).   

 
Landlord and Tenant agree to the following: 
 

1. Property Description. Landlord is the owner of the real property located at 426 S Park Street, 
Mason, Michigan 48854, as further described on Exhibit A (the “Property”).  The Property includes the 
premises which is comprised of approximately 200 square feet of land space and also space upon the existing 
tower located on the Property plus any additional portions of the Property which Tenant may require for the 
use and operation of its facilities as generally described on Exhibit B (the “Premises”). Tenant reserves the right 
to update the description of the Premises on Exhibit B to reflect any modifications or changes. 
 

2.   Option.  Landlord grants to Tenant an option to lease the Premises on the terms and conditions 
described in this Lease (the “Option”).  The Option shall commence on the Effective Date and shall continue for 
a period of one (1) year (the “Option Period”).  The Option Period will be automatically extended for successive 
three (3) additional one (1) year period(s), unless Tenant provides written notice to the Landlord of its election 
to exercise or not renew its Option.  For each Option Period, Tenant shall pay Landlord nine hundred and no/100 
dollars ($900.00).  

 
3.  Landlord Cooperation.  During the Option Period and Term (as defined below), Landlord shall 

cooperate with Tenant’s due diligence activities, which shall include, but not be limited to, access to the Property 
for inspections, testing, permitting related to the Permitted Uses (as defined below). Landlord authorizes Tenant 
to sign, file, submit and obtain all zoning, land use and other applications for permits, licenses and approvals 
required for the Permitted Uses from all applicable governmental and quasi-governmental entities (collectively, 
the “Governmental Approvals”), and to the fullest extent necessary, Landlord grants Tenant and its agents 
power of attorney to take all such actions on behalf of and in the name of Landlord.  Landlord’s cooperation 
shall include the prompt execution and delivery of any documents necessary to obtain and maintain 
Government Approvals or utility services. Additionally, Landlord shall not take any actions which are in conflict 
with or interfere with Tenant’s Governmental Approvals. 

4. Antenna Facilities and Permitted Uses.  Tenant leases the Premises for its equipment, personal 
property and improvements associated with Tenant’s wireless communications business (the “Antenna 
Facilities”). The Premises may be used for the construction, installation, operation, maintenance, repair, 
addition, modification, upgrading, removal or replacement of any and all Antenna Facilities (the “Permitted 
Uses”) for no fee or additional consideration. The Antenna Facilities shall remain the exclusive property of 
Tenant and shall not be considered fixtures.  Tenant, at its expense, may use any and all reasonable means as 
Tenant deems necessary to control, secure or restrict access to the Antenna Facilities.  Landlord hereby waives 
any and all lien rights it may have concerning the Antenna Facilities.  Notwithstanding anything to the contrary 
in the Lease, (a) if any portion of the Antenna Facilities will be installed on a tower owned by Landlord (“Tower”), 
Landlord warrants that the Tower has structural capacity to support Tenant’s equipment as shown on Exhibit 
B, (b) Tenant shall have the right to install the equipment shown on Exhibit B at any time during the Term 
without any increase in Rent, and (c) during the Term, Landlord shall reserve space and loading capacity on the 
Tower for Tenant’s equipment shown on Exhibit B.  If necessary to maintain service, Tenant shall have the right 
to locate a cell-on-wheels, or other temporary antenna facility on the Property. Landlord shall cooperate with 
the placement of the temporary facility at a mutually acceptable location. 

45



 
Site Number:  LN01069A Site Lease - version 5.8.17 
Site Name: CITY OF MASON COLO 1 
Market:  DETROIT 
 

5. Lease Term.  

a) The Initial Term of the Lease shall be five (5) years commencing on the date of Tenant’s 
exercise of the Option (the “Commencement Date”), and ending on the day immediately preceding the fifth 
(5th) anniversary of the Commencement Date (the “Initial Term”). The Initial Term, together with any Renewal 
Terms and Extended Periods are referred to collectively as the “Term.” 

b) The Initial Term shall automatically renew for five (5) successive renewal terms of five (5) 
years each (each a "Renewal Term"), provided, however, that Tenant may elect not to renew by providing notice 
prior to the expiration of the then current Term.   

c) Upon the expiration of the final Renewal Term, Tenant shall have the right to continue to  
occupy the Premises and the Term shall automatically extend for up to nine (9) successive one (1) year periods 
(each, an “Extended Period”).  Landlord may terminate the renewal of any Extended Period by delivery of notice 
at least six (6) months prior to the end of the then current Extended Period.  Tenant may terminate any Extended 
Period at any time by delivery of notice to Landlord.  

6. Rent/Other Charges.  

a) Upon the Commencement Date, Tenant shall pay Landlord rent in the amount of one 
thousand five hundred dollars ($1,500.00) per month (the “Rent”). Tenant shall deliver Rent to Landlord at the 
address specified in Section 15, or by electronic payment. The first Rent payment shall be due within thirty (30) 
days after the Commencement Date.  Subsequent Rent shall be payable by the fifth day of each month.  
 

b) Within sixty (60) days of the Commencement Date, Tenant shall pay Landlord a one-time 
payment in the amount of eight thousand dollars ($8,000.00).  Tenant has run  a structural in connection with 
adding Landlord’s two (2) proposed MW antennas and coax, for Landlord’s future MW installation which are 
shown on Exhbit B.  Tenant provides no representation or warranty, express or implied, in connection with 
Landlord’s two (2) proposed MW antennas and coax and future installation and Landlord assumes any and all 
risk, liabilities claims, damages and expenses related thereto. 
 

c) The Rent for each successive  year  shall be an amount equal to one hundred three (103%)  
percent (103%) of the Rent for the immediately preceding  year.  
 

d) Rent for any partial month shall be prorated on a per day basis, based on the number of days 
in the month in question.  Landlord shall cooperate with Tenant regarding the use of any electronic rent 
payment systems or the provision of any associated documentation.  Tenant may condition payment of Rent 
and any other sums payable under this Lease upon Tenant’s receipt of a duly completed IRS form W-9, or similar 
governmental form. 
 

e) Any charges payable under this Lease other than Rent shall be billed by Landlord to Tenant 
within twelve (12) months from the date the charges were incurred or due; otherwise the charges shall be 
deemed time-barred and forever waived and released by Landlord. 
 

7. Interference.  Tenant shall not interfere with the radio frequency communications of Landlord or 
any of Landlord’s existing tenants as of the Effective Date.  After the Effective Date, Landlord shall not install, or 
permit any third party to install, any equipment or structures that interfere with or restrict the operations of 
Tenant.  Any such interference shall be deemed a material breach of this Lease by Landlord and Landlord shall 
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remove the cause of the interference within forty-eight (48) hours of notice. Tenant shall have the right to 
exercise all legal and equitable rights and remedies to end the interference. 

 

8. Utility Services. 

a) Tenant shall have the right to connect to, maintain, repair, upgrade, remove or replace  
existing utility related equipment and shall have the right to install new utility related equipment, including a 
generator , optical fiber facilities, and alternative energy related equipment, to service its Antenna Facilities, or 
cell-on-wheels on the Property (collectively, the “Utility Facilities”).  

b) Tenant shall be responsible for all utilities charges for electricity, or any other utility service 
used by Tenant on the Premises.  Tenant may install separate meters for Tenant’s utility usage.  If Tenant does 
not install a separate meter, Tenant shall pay Landlord two hundred dollars ($200.00) per month for its utility 
usage. 

9.  Access and Easements.   

a) Landlord shall furnish, at no additional charge to Tenant, unimpeded and secure access to the 
Premises on a 24-hours-a-day, 7-days-a-week basis to Tenant and Tenant’s employees, agents, contractors and 
other designees.   

b) Landlord grants Tenant, at no additional Rent or charge, easements so as to provide for 
ingress, egress, communications, power and other utilities, construction, demolition and access to the Premises 
and any Utility Facilities (collectively, the “Easements”).  Tenant shall install of Tenant’s electric utilities in the 
existing utility conduits on the Property as depicted in Exhibit B.  Landlord shall not modify, interrupt or interfere 
with any communications, electricity, or other utility equipment and easements serving the Property, except 
with the prior written approval of Tenant.  

10.  Termination.  Tenant may terminate this Lease without further liability, upon thirty (30) days prior 
written notice to Landlord, for any of the following reasons: (i) changes in local or state laws or regulations which 
materially impair Tenant’s ability to operate; (ii) a Federal Communications Commission (“FCC”) ruling or 
regulation that is beyond the control of Tenant;  (iii) technical issue or issues that materially impair Tenant’s 
ability to operate; or (iv) if Tenant is unable to obtain any Governmental Approval required for the construction 
or operation of Tenant’s Antenna Facilities.  Upon ninety (90) days prior written notice to Landlord, Tenant may 
terminate this Lease for any or no reason, with payment of a termination fee of six (6) months rent. 

11. At termination of this Lease, Tenant is responsible, at its sole cost, to remove all of Tenant’s property 
from the Premises as required pursuant to Chapter 94, Section 94-173,  Subsection 13e of the City Code. 

12.  Casualty and Condemnation.  If the Premises or Antenna Facilities are damaged or destroyed by 
wind, fire or other casualty, Tenant shall be entitled to negotiate, compromise, receive and retain all proceeds 
of Tenant’s insurance and other claims and Tenant may terminate the Lease by written notice to Landlord.  If 
the Premises, any Easements or Antenna Facilities are taken or condemned by power of eminent domain or 
other governmental taking, then: (a) Tenant shall be entitled to negotiate, compromise, receive and retain all 
awards attributable to (i) the Antenna Facilities, (ii) Tenant’s leasehold interest in the Property, (iii) any moving 
or relocation benefit available to Tenant and (iv) any other award available to Tenant that is not attributable to 
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Landlord’s title to or interest in the Property.  If the Antenna Facilities are not operational due to casualty or 
condemnation, Tenant shall have the right to abate the Rent for that period time. In addition, Tenant may 
terminate the Lease by written notice to Landlord.  

13.    Default and Right to Cure.  A party shall be deemed in default under this Lease if it fails to make 
any payment, or to perform any obligation required of it within any applicable time period specified  and  does 
not commence curing such breach within thirty (30) days after receipt of written notice of such breach from the 
non-defaulting party (“Default”).  This Lease, or Tenant’s rights of possession shall not be terminated due to any 
Tenant Default unless: (a) the Default is material; (b) Landlord shall have given Tenant not less than thirty (30) 
days prior written notice, after the expiration of the cure period described above, and Tenant fails to cure or 
commence the cure of such Default within the second thirty (30) day notice period; and (c) Landlord lacks any 
other adequate legal or equitable right or remedy. 

14.  Taxes.  Landlord shall pay when due all real estate taxes and assessments for the Property, including 
the Premises. Notwithstanding the foregoing, Tenant shall reimburse Landlord for any personal property tax 
paid for by Landlord which is solely and directly attributable to the presence or installation of Tenant’s Antenna 
Facilities during the Term.  Tenant shall include as part of Exhibit B a list of the Antenna Facilities installed or to 
be installed by Tenant on the Premises.  Landlord shall provide prompt and timely notice of any tax or 
assessment for which Tenant is liable. Tenant shall have the right to challenge any tax or assessment and 
Landlord shall cooperate with Tenant regarding such challenge.  

15.  Insurance and Subrogation and Indemnification. 

a) During the Term, Tenant and Landlord each shall maintain Commercial General Liability 
Insurance in amounts of Two Million and no/100 Dollars ($2,000,000.00) per occurrence and Four Million and 
no/100 Dollars ($4,000,000.00) aggregate. Each party may satisfy this requirement by obtaining the appropriate 
endorsement to any master insurance policy such party may maintain. Tenant and Landlord shall each maintain 
“all risk” or “special causes of loss” property insurance on a replacement cost basis for their respectively owned 
real or personal property. 
 

b) Landlord and Tenant hereby mutually release each other (and their successors or assigns) 
from liability and waive all right of recovery against the other for any loss or damage covered by their respective 
first party property insurance policies for all perils insured thereunder. In the event of an insured loss, neither 
party’s insurance company shall have a subrogated claim against the other party. 
 

c) Subject to the property insurance waivers set forth in the preceding subsection (b), Landlord 
and Tenant each agree to indemnify and hold harmless the other party from and against any and all 
administrative and judicial actions and rulings, claims, causes of action, demands and liabilities, including 
reasonable attorneys’ fees, to the extent caused by or arising out of: (i) any negligent acts or omissions or willful 
misconduct in the operations or activities on the Property by the indemnifying party or the employees, agents, 
contractors, licensees, tenants or subtenants of the indemnifying party, (ii) any spill or other release of any 
Hazardous Substances (as defined below) on the Property by the indemnifying party or the employees, agents, 
contractors, licensees, tenants or subtenants of the indemnifying party, or (iii) any breach of any obligation of 
the indemnifying party under this Lease. The indemnifying party’s obligations under this subsection are 
contingent upon its receiving prompt written notice of any event giving rise to an obligation to indemnify the 
other party and the indemnified party’s granting it the right to control the defense and settlement of the same. 
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d) Tenant shall not be responsible or liable to Landlord or any third party for any claims, 
damages, costs, expenses, including liens, fines, penalties or other enforcement actions, attributable to any pre-
existing violations of applicable laws, codes, ordinances or other regulations relating to the Property 
(collectively, “Pre-Existing Violations”).  To the extent Tenant is or may be required to cure such Pre-Existing 
Violations in order to obtain any Governmental Approvals for its Permitted Uses of the Premises, however, 
Tenant shall have the right, but not the obligation, to cure such Pre-Existing Violations and deduct the curative 
costs from Rent payable under this Lease.  
 
 

e) The provisions of subsections (b) and (c) above shall survive the expiration or termination of 
this Lease. 
 

16.   Notices.  All notices, requests, demands and other communications shall be in writing and shall be 
effective three (3) business days after deposit in the U.S. mail, certified, return receipt requested or upon receipt 
if personally delivered or sent  via a nationally recognized courier to the addresses set forth below. Landlord or 
Tenant may from time to time designate any other address for this purpose by providing written notice to the 
other party. 

If to Tenant, to: 
T-Mobile USA, Inc. 
12920 SE 38th Street 
Bellevue, WA  98006 
Attn: Lease Compliance/LN01069A 

If to Landlord, to: 
City of Mason 
201 W. Ash St 
Mason, Mi 48854 
 

 Per the W-9 Form Rent is to be paid to: 
City of Mason 
201 W. Ash St  
Mason, Mi 48854 

 
17.  Quiet Enjoyment, Title and Authority.  Landlord covenants and warrants that: (a) Landlord has full 

right, power and authority to execute and perform this Lease and to grant Tenant the leasehold interest and 
Easements contemplated under this Lease; (b) Landlord has good and unencumbered title to the Property, free 
and clear of any liens or Mortgages (defined below)  which will interfere with Tenant’s Permitted Uses and any 
rights under this Lease; (c) the execution and performance of this Lease shall not violate any laws, ordinances, 
covenants, or the provisions of any Mortgage, lease, or other agreement binding on Landlord; (d) Tenant’s use 
and quiet enjoyment of the Premises will not be disturbed; and (e) Landlord will be responsible, at its sole cost 
and expense, for maintaining all portions of the Property in good order and condition and in compliance with 
all applicable laws, including without limitation, the roof, any support structure owned by Landlord, HVAC, 
plumbing, elevators, landscaping and common areas. 

18.  Environmental Laws.  Landlord and Tenant shall comply with all federal, state and local laws in 
connection with any substances brought onto the Property that are identified by any law, ordinance or 
regulation as hazardous, toxic or dangerous (collectively, the “Hazardous Substances”). Tenant agrees to be 
responsible for all losses or damage caused by any Hazardous Substances that it may bring onto the Property 
and will indemnify Landlord for all such losses or damages. Landlord agrees to be responsible for all losses or 
damage caused by any Hazardous Substances on or entering the Property, except those brought onto the 
Property by Tenant, and will indemnify Tenant for all such losses or damages including the cost of any 
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investigation or remediation, or other actions required to comply with applicable law.  Landlord represents that 
it has no knowledge of any Hazardous Substances on the Property.  

 

19.  Assignment.   

a)  Tenant shall have the right to assign or otherwise transfer this Lease, upon written consent 
of the Landlord, which consent shall not be unreasonably withheld.   Provided, however, Tenant shall have the 
right to assign or otherwise transfer this Lease and the Easements (as defined above) granted herein without 
consent by Landlord and upon written notice to Landlord to any person or business entity which: (i) is a parent, 
subsidiary, or affiliate of Tenant or Tenant’s parent; (ii) is the successor or surviving entity resulting from a 
merger or other plan of reorganization with Tenant; or, (iii) acquires more than fifty percent (50%) of either an 
ownership interest in Tenant or the assets of Tenant in the “Metropolitan Trading Area” or “Basic Trading Area” 
(as those terms are defined by the FCC) in which the Property is located.  Upon an assignment or transfer, Tenant 
shall be relieved of all liabilities and obligations and Landlord shall look solely to the transferee for performance 
under this Lease. Upon receipt of a written request from Tenant, Landlord shall promptly execute an estoppel 
certificate.   
 

b)  Landlord shall have the right to assign and transfer this Lease only to a successor owner of 
the Property.  Only upon Tenant’s receipt of written verification of a sale, or transfer of the Property shall 
Landlord be relieved of all liabilities and obligations and Tenant shall look solely to the new landlord for 
performance under this Lease. Until Tenant receives required information and documents, Tenant shall not be 
responsible for any failure to make payments under this Lease and reserves the right to hold payments due 
under this Lease.  Landlord shall not attempt to assign, or otherwise transfer this Lease separate from a transfer 
of ownership of the Property (the “Severance Transaction”), without the prior written consent of Tenant, which 
consent may be withheld or conditioned in Tenant’s sole discretion. If Tenant consents to a Severance 
Transaction, Landlord and its successors and assigns shall remain jointly and severally responsible for the 
performance of all duties and obligations of the Landlord under this Lease. 
 

20.  Relocation.  Landlord must provide Tenant at least six (6) months written notice of any repairs, 
maintenance or other work (the “Work”) during the Term of the Lease which would require the temporary 
relocation of the Antenna Facilities.  Landlord agrees that the Work will not interfere with or alter the quality of 
the services provided by the Antenna Facilities. Landlord will reimburse Tenant for all expenses incurred by 
Tenant required to accommodate the Work. 

21.  Marking and Lighting Requirements. If any tower or other support structure for Tenant’s Antenna 
Facilities is owned by Landlord, Landlord acknowledges that Landlord shall be responsible for compliance with 
all marking and lighting requirements of the Federal Aviation Administration and the FCC. Landlord shall 
indemnify and hold Tenant harmless from any fines or other liabilities caused by Landlord's failure to comply 
with these requirements. 
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Site Number:  LN01069A Site Lease - version 5.8.17 
Site Name: CITY OF MASON COLO 6 
Market:  DETROIT 
 

22.  Miscellaneous. 

a) The prevailing party in any litigation or other legal proceedings arising under this Lease 
(including any appeals and any insolvency actions) shall be entitled to reimbursement from the non-prevailing 
party for  reasonable attorneys’ fees and expenses. 
 

b) This Lease constitutes the entire agreement and understanding of the parties, and 
supersedes all offers, negotiations and other agreements with respect to the subject matter and Property.  Any 
amendments to this Lease must be in writing and executed by both parties. 
 

c) Landlord agrees to cooperate with Tenant in executing any documents which Tenant  deems 
necessary to insure and protect Tenant’s rights in, or use of, the Premises.  Landlord shall  execute and deliver:  
(i) a Memorandum of Lease in substantially the form attached as Exhibit C; and (ii) if the Property is encumbered 
by a deed, mortgage or other security interest (each, a “Mortgage”), a subordination, non-disturbance and 
attornment agreement using Tenant’s form. 
 

d) This Lease shall be construed in accordance with the laws of the state or territory in which 
the Property is located, without regard to the principles of conflicts of law.  
 

e) If any term of this Lease is found to be void or invalid, the remaining terms of this Lease shall 
continue in full force and effect. Any questions of particular interpretation shall be interpreted as to their fair 
meaning.   
 

f) Each party hereby represents and warrants to the other that this Lease has been duly 
authorized, executed and delivered by it, and that no consent or approval is required by any lender or other 
person or entity in connection with the execution or performance of this Lease.   
 

g) If either party is represented by any broker or any other leasing agent, such party is 
responsible for all commission fee or other payment to such agent. 
 

h) This Lease and the interests granted herein shall run with the land, and shall be binding upon 
and inure to the benefit of the parties, their respective successors, personal representatives and assigns. 
 

i) This Lease may be executed in any number of counterparts, each of which shall be deemed 
an original, but all of which together shall constitute a single instrument. Signed facsimile and electronic copies 
of this Lease shall legally bind the parties to the same extent as original documents.  

 
LANDLORD: City of Mason, a public body corporate 
 
 
By:                                                                                        

Printed Name:                                  

Title:                                        

Date:                                        
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Agenda Report:  October 22, 2018 City Council Meeting  
                                        

 
AGENDA ITEM:  
Discussion of Performance Review of the City Administrator  

 
RECOMMENDED ACTION  
Discussion of Performance Review of the City Administrator  
  
HISTORY  
Per resolution 2018-20, the Administrator’s formal performance review in completed as follows:   
 
Second regular City Council meeting in October:  The City Council shall meet with the City Administrator to 
discuss the job performance of the City Administrator, including discussion of the written input provided by 
each City Council member, as well as discussion regarding any obstacles to optimal job performance identified 
by the City Administrator.  If requested by the City Administrator, this meeting shall be held in closed session. 

 
The City Administrator is NOT requesting that the discussion occur in closed session, so all documents will 
be public.  

 
SUMMARY   
Authority: Resolution 2018-20  

 
Urgency: Discussion should occur at this meeting to follow the approved timeline.    
 
Relation to Other Actions:  Per Resolution 2018-20 

Second regular City Council meeting in November:  The Mayor, with the assistance of the Mayor Pro 
Tem, shall prepare and submit for City Council consideration a written summary of the conclusions of 
the City Council regarding the job performance of the City Administrator, including, as considered 
appropriate, a description of those areas where job performance has been better than expected, a 
description of those areas where job performance improvement is expected, and any action plans to 
be supported by the City Council to aid in said improvement or to aid in enhancing the ability of the 
City Administrator to do the job.  The written input documents provided by City Council members shall 
be returned to each respective member. 

 
FISCAL IMPACT  
Current Budget: None 
Future Budgets: None    
 
ADDITIONAL MATERIAL  
City Administrator’s Evaluations  
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CITY ADMINISTRATOR EVALUATION 
City Council Member Questionnaire 

Council Member Name: Marlon I. Brown  Date: 10.17.18  

Part A:  General Organizational Responsibilities 

1. Fiscal Management. 

How satisfied are you that the City Administrator has appropriately managed the financial 
position of the City (e.g. budget preparation, budget compliance, status reporting, fund 
management, fiscal integrity) and has established a system that allows for accurate 
accounting and informed financial decision-making? 
 

Please comment below: 
 
I am very satisfied with the budgetary and fiscal management of the city.  The alignment of 
the budget and the capital improvements plan, as well as the multi-year budgetary outlook, 
have been extremely useful in determining the overall direction of the city and anticipating 
major purchases and projects.  The format of the City Administrator’s budget presentation is 
helpful and conducive to informative discussion and decision-making.  I also appreciate that 
fiscal implications are now included on all staff agenda reports. 
 

2. Communication with City Council. 

How satisfied are you that the City Administrator communicates appropriately with the City 
Council, provides sufficient information to keep City Council informed regarding relevant 
activities in the City, and fosters a collegial and professional relationship? 
 

Please comment below: 
 
I am very satisfied with the quality of communication between the City Council and the City 
Administrator.  Communications are appropriate in their frequency and level of detail.  The 
revamped City Administrator’s report is very helpful, and I appreciate the manner in which 
social media is utilized to promote the city.  Deb fosters a collegial and professional 
relationship with City Councilmembers as well as constituents and other stakeholders. 
 
3. Management and Leadership of the organization. 

How satisfied are you that the City Administrator has selected and developed qualified 
employees and effectively leads the organization to fulfill City Council directives? 
 

Please comment below: 
 
I am very satisfied with the managerial and leadership competencies of the City 
Administrator.  I believe that Deb has the respect of city staff and she has worked to foster a 
team culture and “one city” approach within city hall.  Staff hires appear to be very capable of 
fulfilling their responsibilities and Deb has invested in leadership development programs for 
department directors.  The City Council is appropriately informed regarding staff successes 
as well as instances when there has been staff turnover or reassignment.  Deb is a great 
leader for city staff and she works to ensure that City Council directives are clear, informed, 
and carried out in the most effective manner. 
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4. Program Management. 

How satisfied are you that the City Administrator has appropriate knowledge of City 
operations and provides suitable oversight to ensure the provision of high quality programs 
and services? 
 

Please comment below: 
 
It is very evident that the City Administrator is committed to providing high quality municipal 
services within the resources that are provided by the City Council.  Deb is well informed on 
current affairs within the city management profession.  She is an innovative thinker and 
challenges the City Council to embrace this type of philosophy as well.  Deb doesn’t appear 
to micromanage and defers to the expertise of city staff where appropriate.  I am very 
satisfied that Deb understands the breadth of city operations and has a keen awareness of 
the pulse of the community. 
 
5. Relationships with Citizens. 

How satisfied are you that the City Administrator is accessible to the public and effectively 
resolves concerns? 
 

Please comment below: 
 
My experience has shown the City Administrator to be very accessible to the public and very 
adept at resolving constituent concerns.  Deb is very responsive through traditional and 
contemporary modes of communication.  Also, it is not uncommon that by the time I bring an 
issue to her attention, she has already resolved it or is already actively working toward a 
resolution.  I hear positive comments from residents regarding how their concerns were 
addressed.  Even if an issue wasn’t resolved how they hoped, I typically hear that residents 
are treated professionally and are able to voice their concerns.  I am very satisfied with the 
City Administrator’s relationship with the citizens of Mason. 
 
6. External Liaisons and Public Image. 

How satisfied are you that the City Administrator maintains a positive professional reputation 
in the community and cultivates effective relationships with residents, public officials, visitors 
and public/private organizations? 
 

Please comment below: 
 
The City Administrator is very active in the community, region, and State of Michigan, which 
is a tremendous benefit for the city.  Deb regularly appears at community meetings to 
provide updates about the city.  She is engaged in cross-jurisdictional organizations like the 
Capitol Council of Governments, and she is very active in the Michigan Municipal League 
and affiliate organizations such as Michigan Municipal Executives and Michigan Women in 
Government.  Deb has represented the city by presenting at conferences and is very 
authentic in conveying a positive, professional, enthusiastic (yet realistic) outlook on the 
state of current affairs in Mason and elsewhere.  I am especially proud about the economic 
development in our city, in particular the city’s first national hotel chain, as well as the grant 
funding that we have received for various projects.  These successes are indicative of Deb’s 
leadership, her strong relationships with internal and external stakeholders and partners, and 
the image of our community that she continuously promotes. 
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7. Managing Difficult or Unanticipated Situations. 

How satisfied are you that the City Administrator has responded appropriately to difficult 
situations or to unanticipated objectives assigned by the City Council? 
 

Please comment below: 
 
The City Administrator appropriately adjusts when City Council objectives or directives 
change in the middle of the year.  A prime example was the leasing of City Hall space to the 
Mason Public Schools.  Facilitating this objective required a significant redirection of 
resources.  Despite the shift, Deb kept the City Council abreast of the status of all affected 
projects, as well as adjusting timelines for anticipated completion.  Deb does a great job of 
clarifying what the City Council is requesting so that she can meet expectations in fulfilling 
objectives and implementing policies.  She also handles difficult situations with 
professionalism, poise, and grace.  I am very satisfied with how Deb responds to challenges 
and changing priorities. 
 
8. Additional feedback. 

Provide any additional feedback regarding the performance of the City Administrator, 
including strengths, achievements, weaknesses, and opportunities for professional 
development. 
 

Please comment below: 
 
Overall, I am very satisfied with the performance of our City Administrator.  Deb exceeds my 
expectations for this position and she works well with City Council, city staff, and residents.  
Of her many strengths, budgeting and financial management, economic development, 
innovative thinking, clear and concise communication, and facilitating a team culture are at 
the top of the list.  There have been many significant achievements throughout the year such 
as the partnership between the city and school district, the announcements for Klavon’s and 
the new hotel, parks and recreation enhancements, additional public art projects, 
streamlined customer service at city hall, community outreach through the city’s open house 
event, improved communication and reporting to the City Council, and completion or 
substantial progress with all City Council objectives. 
 
Suggestions for personal performance / professional development: 

− I would like for the City Administrator to identify a worthwhile professional 
development / fellowship opportunity in the coming year and for the City Council to 
support it as part of her overall compensation package. 

− I would like to use the performance evaluation to discuss any assistance that the City 
Administrator needs to be more effective, as well as any feedback that she would like 
to provide to the City Council. 

 
Suggestions for organizational performance / process improvement: 

− Facilitate goals and objectives retreat for city council in January of 2018. 
− Explore financial transparency / data visualization module on new city website. 
− Improve public engagement during the budget process. 

 
Part B:  Recommended Council Action (select action by mark in first column) 
 Continue contract with City Administrator 

X Continue and enhance contract with City Administrator 
 Terminate contract with City Administrator (provide justification in Question 8) 
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CITY ADMINISTRATOR EVALUATION 
City Council Member Questionnaire 

Council Member Name: Jon Droscha Date: 10-15-18 

Part A:  General Organizational Responsibilities 

1. Fiscal Management. 

How satisfied are you that the City Administrator has appropriately managed the financial 
position of the City (e.g. budget preparation, budget compliance, status reporting, fund 
management, fiscal integrity) and has established a system that allows for accurate 
accounting and informed financial decision-making? 
 

Please comment below:  Administrator Stuart has streamlined the budget process, and 
given council clear, informative budget presentations.  She had tied the CIP to the budget, 
and started 3 year budgeting.  This approach has helped me as a council member to see 
her vision for the direction of the city.  It is my belief that this approach brings all, or most 
council members on board to push in the same direction.  As far as trusting Administrator 
Stuart with the handling of the city’s finances, she has my complete and utter trust. 

 
 

2. Communication with City Council. 

How satisfied are you that the City Administrator communicates appropriately with the City 
Council, provides sufficient information to keep City Council informed regarding relevant 
activities in the City, and fosters a collegial and professional relationship? 
 

Please comment below: The new city administrator’s report, that started I think in January, is 
a most excellent way of keeping council updated of the workings of the city.  In addition, 
Administrator Stuart is very giving of her time for answering any questions I have. 

 

 
3. Management and Leadership of the organization. 

How satisfied are you that the City Administrator has selected and developed qualified 
employees and effectively leads the organization to fulfill City Council directives? 
 

Please comment below:  Administrator Stuart has shown patience with employees and 
invests resources in training city employees.  It is my belief that the city’s employees are 
both well qualified and are trained in areas that need improvement.  The administrator has 
had to release employees, but after trying to rehabilitate the employee and not having 
success. 

 
 
 
4. Program Management. 

How satisfied are you that the City Administrator has appropriate knowledge of City 
operations and provides suitable oversight to ensure the provision of high quality programs 
and services? 
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Please comment below: 
It is my belief that Administrator Stuart not only has gained the knowledge necessary to 
operate the city efficiently, but that she has the right staff in place to maintain city services.  
Administrator Stuart has been innovative in her rebooting of the city staff since her 
acceptance of the job three years ago.   
 
 
 
5. Relationships with Citizens. 

How satisfied are you that the City Administrator is accessible to the public and effectively 
resolves concerns? 
 

Please comment below: 
I have heard glowing reviews from citizens that have encountered Administrator Stuart.  Her 
demeanor and knowledge are exactly what Mason needs at this time.  I have not heard a 
single complaint from people who have dealt with her. People are impressed. 

 
 
6. External Liaisons and Public Image. 

How satisfied are you that the City Administrator maintains a positive professional reputation 
in the community and cultivates effective relationships with residents, public officials, visitors 
and public/private organizations? 
 

Please comment below: 
City Administrator Stuart maintains great relationships with citizens, employees, other 
government officials, and I highly recognized as a leader among women in government.  I 
have yet to find anyone else I know that has the relationship pool that she has.  Her 
influence is far and deep.  She uses these resources to advantage to Mason. 
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7. Managing Difficult or Unanticipated Situations. 

How satisfied are you that the City Administrator has responded appropriately to difficult 
situations or to unanticipated objectives assigned by the City Council? 
 

Please comment below: 
Administrator Stuart successfully navigated several minefields thrown in front of her this 
year.  The biggest and most productive was moving the school administration into city hall.  
It did move some other projects back a bit as far as time line,but did not derail them.  She is 
innovative and resourceful in her solutions to problems.  She seeks advice from those with 
greater knowledge in certain areas.  This is where her relationship pool pays off. 

 
 
8. Additional feedback. 

Provide any additional feedback regarding the performance of the City Administrator, 
including strengths, achievements, weaknesses, and opportunities for professional 
development. 
 

Please comment below: 
Since taking this job three years ago, Administrator Stuart has shown tremendous growth in 
learning the job.  She brought her raw talents, which were many, and torridly educated 
herself in the operations side of running the city.   Last year she did the jobs of three people 
while maintaining excellent customer service.  This year has been one of new and exciting 
development implemented by her.  It is my belief that although the state is still not paying the 
city what it should in revenue sharing, Administrator Stuart still has guided the city through 
financial health and the city will continue on this healthy track as long as she is at the helm. 

I recommend a 7% raise in pay to catch her up to where other city managers in comparable 
cities are compensated and for the extra work she has provided the city. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Part B:  Recommended Council Action (select action by mark in first column) 

 Continue contract with City Administrator 
x Continue and enhance contract with City Administrator 
 Terminate contract with City Administrator (provide justification in Question 8) 
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CITY ADMINISTRATOR EVALUATION 
City Council Member Questionnaire 

Council Member Name: Angela Madden  Date: 10/15/18 

Part A:  General Organizational Responsibilities 

1. Fiscal Management. 

How satisfied are you that the City Administrator has appropriately managed the financial 
position of the City (e.g. budget preparation, budget compliance, status reporting, fund 
management, fiscal integrity) and has established a system that allows for accurate 
accounting and informed financial decision-making? 
 

Very satisfied. The Administrator has shown great diligence in establishing a system that 
has not only accurately predicted various budget line items, but adequately prepared 
Council Members for their work. The Administrator is always willing to answer questions to 
assist with financial decision-making. 
 
 
 

2. Communication with City Council. 

How satisfied are you that the City Administrator communicates appropriately with the City 
Council, provides sufficient information to keep City Council informed regarding relevant 
activities in the City, and fosters a collegial and professional relationship? 
 

Extremely satisfied. The new format for the Administrator’s Report and the Staff 
Administrative Reports outline the necessary information needed to make appropriate 
decisions. The Administrator is always available for questions and is never hesitant to do 
additional research when necessary. 
 
 
 

3. Management and Leadership of the organization. 

How satisfied are you that the City Administrator has selected and developed qualified 
employees and effectively leads the organization to fulfill City Council directives? 
 

Somewhat Satisfied. The amount of turnover of City staff is concerning to me. However, it 
is important to me that the Administrator have the staff she can work with effectively. I would 
appreciate a review of all resignations in the previous two years to determine what, if 
anything, is systematic. There is a negative reflection and connotation toward the 
Administrator based on the amount of turnover. 
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4. Program Management. 

How satisfied are you that the City Administrator has appropriate knowledge of City 
operations and provides suitable oversight to ensure the provision of high-quality programs 
and services? 
 

Very Satisfied. The Administrator appears to have first-hand knowledge of City-wide 
programming and services. She regularly speaks to Council, community groups and state-
based groups about the programs and services the City is undertaking. She is a sought-after 
speaker on the topic. 
 
 

5. Relationships with Citizens. 

How satisfied are you that the City Administrator is accessible to the public and effectively 
resolves concerns? 
 

Very Satisfied. The Administrator is visible on high profile days of importance for citizens 
and the City (i.e. Election Day, Open House). 
 
 

6. External Liaisons and Public Image. 

How satisfied are you that the City Administrator maintains a positive professional reputation 
in the community and cultivates effective relationships with residents, public officials, visitors 
and public/private organizations? 
 

Satisfied. While I cannot observe the Administrator with regularity in all the referenced 
situations, the Administrator does show positive relationships when appropriate.  
 
 
 

7. Managing Difficult or Unanticipated Situations. 

How satisfied are you that the City Administrator has responded appropriately to difficult 
situations or to unanticipated objectives assigned by the City Council? 
 

Very Satisfied. I believe several situations have arose throughout the course of the year, 
that have required the Administrator to re-evaluate priorities. I believe the realigning of 
objectives were appropriate and timely. 
 

 

8. Additional feedback. 

Provide any additional feedback regarding the performance of the City Administrator, 
including strengths, achievements, weaknesses, and opportunities for professional 
development. 
 

Overall, I believe the Administrator is vitally important to the City. I believe the 
Administrator’s strengths include her ability to multi-task and think creatively to solve 
problems, real or perceived.  
 
I would encourage the Administrator to seek out professional development in obtaining 
optimal performance while utilizing the Administrator/Council relationship. For example, 
ensuring elected officials focus on big picture policy development and staff avoidance of 
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undue influence on policy development. By this I mean to learn different techniques for 
dealing with a consistently changing Council, become an expert on each member and 
appreciate each Member’s style, strengths, and expertise. Utilize this information to become 
an expert in decision making.  
 
Lastly, be more amenable to celebrating the success of staff and the City. Note milestones 
and accomplishments for Council to appreciate as well. 
 
 

 

Part B:  Recommended Council Action (select action by mark in first column) 

 Continue contract with City Administrator 

X Continue and enhance contract with City Administrator 

 Terminate contract with City Administrator (provide justification in Question 8) 
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CITY ADMINISTRATOR EVALUATION 
City Council Member Questionnaire 

Council Member Name: Vogel, Rita   Date: 10/12/18 
  

Part A:  General Organizational Responsibilities 

1. Fiscal Management. 

How satisfied are you that the City Administrator has appropriately managed the financial 
position of the City (e.g. budget preparation, budget compliance, status reporting, fund 
management, fiscal integrity) and has established a system that allows for accurate 
accounting and informed financial decision-making? 
 

Please comment below: 
 
 
Meets contractual obligations  
 
 
 
 
 
 

2. Communication with City Council. 

How satisfied are you that the City Administrator communicates appropriately with the City 
Council, provides sufficient information to keep City Council informed regarding relevant 
activities in the City, and fosters a collegial and professional relationship? 
 

Please comment below: 
 
 
Meets contractual obligations  
 
 
 
 
 
 
3. Management and Leadership of the organization. 

How satisfied are you that the City Administrator has selected and developed qualified 
employees and effectively leads the organization to fulfill City Council directives? 
 

Please comment below: 
 
Meets contractual obligations  
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4. Program Management. 

How satisfied are you that the City Administrator has appropriate knowledge of City 
operations and provides suitable oversight to ensure the provision of high quality programs 
and services? 
 

Please comment below: 
 
Meets contractual obligations  
 
 
 
 
 
 
 
 
 
5. Relationships with Citizens. 

How satisfied are you that the City Administrator is accessible to the public and effectively 
resolves concerns? 
 

Please comment below: 
 
 
 
Meets contractual obligations  
 
 
 
 
 
 
 
6. External Liaisons and Public Image. 

How satisfied are you that the City Administrator maintains a positive professional reputation 
in the community and cultivates effective relationships with residents, public officials, visitors 
and public/private organizations? 
 

Please comment below: 
 
 
 
 
Meets contractual obligations  
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7. Managing Difficult or Unanticipated Situations. 

How satisfied are you that the City Administrator has responded appropriately to difficult 
situations or to unanticipated objectives assigned by the City Council? 
 

Please comment below: 
 
 
 
 
 
Meets contractual obligations  
 
 
 
 
 
 
 
8. Additional feedback. 

Provide any additional feedback regarding the performance of the City Administrator, 
including strengths, achievements, weaknesses, and opportunities for professional 
development. 
 

Please comment below: 
 
 
 
 
Meets contractual obligations  
 
 
 
 
 
 
 
 

Part B:  Recommended Council Action (select action by mark in first column) 

X Continue contract with City Administrator 
 Continue and enhance contract with City Administrator 
 Terminate contract with City Administrator (provide justification in Question 8) 
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CITY ADMINISTRATOR EVALUATION 
City Council Member Questionnaire 

Council Member Name:  Russell W. Whipple  Date: 10/12/18  

Part A:  General Organizational Responsibilities 

1. Fiscal Management. 

How satisfied are you that the City Administrator has appropriately managed the financial 
position of the City (e.g. budget preparation, budget compliance, status reporting, fund 
management, fiscal integrity) and has established a system that allows for accurate 
accounting and informed financial decision-making? 
 

Please comment below: 
 
Completely satisfied. 
 
 
 
 
 
 
 

2. Communication with City Council. 

How satisfied are you that the City Administrator communicates appropriately with the City 
Council, provides sufficient information to keep City Council informed regarding relevant 
activities in the City, and fosters a collegial and professional relationship? 
 

Please comment below: 
 
Completely satisfied.  The CA has taken very seriously the desire of council members to 
receive relevant information. 
 
 
 
 
 
 
3. Management and Leadership of the organization. 

How satisfied are you that the City Administrator has selected and developed qualified 
employees and effectively leads the organization to fulfill City Council directives? 
 

Please comment below: 
 
Completely satisfied.  In over 25 years of being close to city operations I do not recall a time 
when the employees appeared to be more collectively motivated to serve the community.  
The “One City” mantra has been effective and will continue to provide benefits. 
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4. Program Management. 

How satisfied are you that the City Administrator has appropriate knowledge of City 
operations and provides suitable oversight to ensure the provision of high quality programs 
and services? 
 

Please comment below: 
 
Almost completely satisfied.  There are a few areas where the CA does not know relevant 
historical background information, e.g. street construction program special assessment 
practices, water/sewer sinking fund agreements.  This may be unavoidable as the CA has 
only worked in the city for 3 years and many historical tidbits are unknown to her and 
perhaps were not cataloged appropriately.  The information does exist, however, and it is my 
hope the CA can develop a more effective way of maintaining the historical information in a 
way that is both evident and available to future CA’s and city employees. 
 
 
 
 
 
 
5. Relationships with Citizens. 

How satisfied are you that the City Administrator is accessible to the public and effectively 
resolves concerns? 
 

Please comment below: 
 
Completely satisfied.  The CA is very willing to meet with any person to resolve issues.  And 
resolving concerns may be one of her most impressive qualities. 
 
 
 
 
 
 
 
6. External Liaisons and Public Image. 

How satisfied are you that the City Administrator maintains a positive professional reputation 
in the community and cultivates effective relationships with residents, public officials, visitors 
and public/private organizations? 
 

Please comment below: 
 
Completely satisfied. 
 
 
 
 
 
 
 
  

72



 
 

 

 
7. Managing Difficult or Unanticipated Situations. 

How satisfied are you that the City Administrator has responded appropriately to difficult 
situations or to unanticipated objectives assigned by the City Council? 
 

Please comment below: 
 
Completely satisfied.  She seems at times to thrive on the challenge of dealing with the 
unexpected. 
 
 
 
 
 
 
 
 
 
 
 
8. Additional feedback. 

Provide any additional feedback regarding the performance of the City Administrator, 
including strengths, achievements, weaknesses, and opportunities for professional 
development. 
 

Please comment below: 
 
Deborah Stuart has demonstrated an impressive command of the CA position considering 
she has almost three full years in total of experience.  Working with her most often is like 
working with a seasoned professional in full command of her responsibilities.  And other 
organizations recognize her skill as demonstrated by her being asked to present to MML and 
other organizations on various aspects of the CA job.  I cannot find any discernable 
weaknesses and would defer to her judgment as to the need for professional development.  
City Council should do whatever is reasonable to empower and support Deb as she is truly 
our best city ambassador. 
 
 
 
 
 
 

Part B:  Recommended Council Action (select action by mark in first column) 

 Continue contract with City Administrator 
X Continue and enhance contract with City Administrator 
 Terminate contract with City Administrator (provide justification in Question 8) 
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 

APPLICATION FOR APPOINTMENT 
CITY BOARD OR COMMISSION 

 
Applicant: 
Name:        Email:       

Address:       Phone: ___________      

Attached Resume (Required) Yes:  �  Registered Voter in Mason  Yes:  �  No:  
� 
 
Board/Commission: Please check all that you would be willing to serve (see attached descriptions): 
� Board of Ethics 
� Board of Review 
� Building Authority 
� Building Code/Sign Board 

of Appeals 
� Cemetery Board 

� Downtown Development 
Authority (DDA)* 

� Historic District 
Commission (HDC)* 

� Local Development 
Finance Authority (LDFA) 

� Local Officers 
Compensation Commission 

� Planning Commission* 
� Tree Commission 
� Zoning Board of Appeal

Employer:       Years as City Resident:     

Identify any potential conflicts (relatives that work for the City, financial agreements with City, etc.):  

              

Why would you like to be on the Board(s)/Commission(s) you have selected? (attach pages, if needed)    

             
              
Experiences that are relevant to request:         
             
              
I hereby certify that all the statements made in this application are true, complete, and correct, to the best of my 
knowledge and belief and are made in good faith. 
 
Signature: _____________________________________________ Date: __________________________ 
 
For Office Use Only 
Received By:     Date:    Provided to Mayor Date:     
Recommended to Council: � Yes, Date:   � No, Reason:       
Approved by Council: � Yes, Date:   � No, Reason:        
Date Notified:      Notified By:          

  Revised 10.15.2018 (Clerk) 
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 

Boards/ 
Commissions 
(Staff Liaison) 

Official Qualifications  
for Members  Description Helpful Experience 

  

Board of Ethics 
(Clerk) 

Code Sec 2-106:  
• Five members that are City 

residents appointed by 
Mayor with approval of City 
Council 

• City officials/ immediate 
family of City officials shall 
not be eligible 

The Board of Ethics works to 
ensure honesty, integrity, 
accountability, and trust in city 
government through enforcing the 
City’s standards of conduct and 
promoting a culture of ethics on 
the City’s boards and 
commissions.  The members 
meet as needed and are 
appointed to a three-year term.   

o Law 
o Policy 
o Legislation  

Board of Review 
(City Assessor) 

Charter Sec. 9.6:  
• Three free-holders of City 

property who are qualified 
and registered electors  

• Members shall not be City 
officers, employees of the 
City, or nominees or 
candidates for any elective 
City office 

The Board of Review convenes in 
July and December to review the 
assessment roll of the City, hear 
complaints of property owners 
regarding their assessment and 
correct the assessment roll where 
it is deemed just.  The members 
are appointed to a three-year 
term.   

o Banking/Finance  
o Property 

Appraisal/ 
Assessing  

o Real Estate/ 
Development/Law 

Building 
Authority 
(Administrator) 

Created by Council 8/21/72:  
• Three members including 

the City Administrator  

The Building Authority acquires 
buildings for governmental use 
and oversees the payment of debt 
for those buildings.  They meet 
as needed and are appointed to a 
three-year term.  

o Banking/Finance  
o Real Estate/ 

Development/Law 

Building 
Code/Sign Board 
of Appeals 
(CD Director) 
  

Code Sec 6-51/ Code Sec 58-
86:   
• Three members appointed 

by the Mayor with approval 
of the City Council, shall be 
qualified by 
experience/training to 
perform duties of office 

• Sign Board includes two 
additional members 
appointed by the Mayor 
with approval of the City 
Council that have an 
interest in property in the 
office, commercial, or 
manufacturing districts of 
City  

The Building Code/Sign Board of 
Appeals convenes on an as needed 
basis to hear appeals to building 
code and sign decisions.  The 
members are appointed to a 
three-year term. 
 

o Architecture  
o Building 

Construction  
o Engineering 
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 

  

Boards/ 
Commissions 
(Staff Liaison) 

Official Qualifications  
for Members  Description Preferred Experience 

Cemetery Board 
(Board of 
Cemetery 
Trustees) 
(Clerk) 

Charter Sec 16-4:  
• City Council appoints three 

trustees (plus the City Clerk) 
who shall be electors of the 
City   

The Cemetery Board acts as the 
steward for the care and 
maintenance of public cemetery 
space.  The trustees meet as 
needed throughout the year and 
are appointed to a three-year 
term.   

o Cemetery  
o Landscaping  

Downtown 
Development 
Authority (DDA) 
(Administrator)  

Code Sec 2-274:   
• Eight members (plus the 

Mayor) appointed by the 
Mayor with approval of the 
City Council 

• Majority shall be persons 
having interest in property 
located in DDA; at least one 
member shall be resident of 
DDA district 

The DDA develops programs and 
projects which are aimed at 
improving downtown Mason. 
Members typically meet on the 
first Wednesday of the month and 
are appointed to a four-year term. 

o New Business 
Development  

o Marketing and 
Promotion  

o Real Estate  
o Banking/Finance 
o Historic 

Preservation  

Historic District 
Commission 
(HDC) 
(CD Director) 

Code Sec 31-3:   
• Seven members that are 

City residents appointed by 
the Mayor with approval of 
the City Council 

• One submitted by active 
historical society; 
membership shall include, if 
available, graduate of 
accredited school of 
architecture who has two 
years of architectural 
experience or is registered 
in the state 

The HDC reviews proposed 
alterations and additions to the 
exterior of structures within 
historic districts, provides 
educational materials and 
programs on preservation 
principles and practices.  
Members should have a clearly 
demonstrated interest or 
knowledge in historic 
preservation. The Historic District 
Commission members generally 
meet once a month and are 
appointed to a three-year term.    

o Architecture  
o Building 

Construction/ 
Engineering  

o Historic 
Preservation 

Local Officers 
Compensation 
(Clerk) 

Code Sec 2-227:   
• Five members appointed by 

the Mayor with approval of 
the City Council that are 
registered electors, 
members shall be appointed 
before Oct 1 of year of 
appointment 

• No member/employee of 
the legislative, judicial or 
executive branch of any 
level of government in the 
City, or members of 
immediate family of such 
member or employee, shall 
be eligible 

The Local Officers Compensation 
Board determines the 
compensation of all elected 
officials of the City, which 
determination shall be the salaries 
of those officials, unless the City 
Council, by resolution adopted by 
two-thirds of the members elected 
to and serving on the City Council, 
reject the salaries as so 
determined. Members meet 
during odd years and are 
appointed to a five-year term.  

o Human Resources 
o Banking/Finance 
 

76

http://www.mason.mi.us/


 

201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 

 

Boards/ 
Commissions 
(Staff Liaison) 

Official Qualifications  
for Members  Description Preferred Experience 

Local 
Development 
Finance 
Authority (LDFA) 
(Administrator)  

Code Sec 2-333:   
• The Mayor shall be 

a member of the board and 
shall appoint those board 
members representing the 
City subject to the approval 
of the City Council 

The LDFA develops programs and 
projects which are aimed at 
eliminating the causes of 
unemployment, to promote 
economic growth, and to stabilize 
and strengthen the tax base.   
Members typically meet quarterly 
or on an as needed basis and are 
appointed to a four-year term.  

o Business 
Development  

o Business 
Recruitment and 
Retention  

o Real Estate 
Development  

o Banking/Finance 
o Utilities  

Planning 
Commission 
(CD Director) 

Code Sec 50-320:  
• Nine members, eight must 

be qualified electors, 
appointed by the Mayor 
with approval of the City 
Council 

• Membership shall be 
representative of important 
segments of the community 
including agriculture, 
natural resources, 
recreation, education, 
public health, government, 
transportation, industry and 
commerce; membership 
shall also be representative 
of the entire geography of 
the City  

The Planning Commission is 
responsible for creating a master 
plan for the physical development 
of the City; preparing programs for 
capital improvements; reviewing 
rezoning requests, site plans, 
subdivisions, special use permits 
and other land use applications; 
reviewing the widening and 
extension of streets, the 
development of parks and other 
public improvements; developing 
new zoning standards; etc. The 
Commission meets monthly and 
members are appointed to a 
three-year term.  

o Architecture  
o Banking/Finance 
o Construction/ 

Engineering  
o Real Estate Law  
o Planning 
o Real Estate 

Development 
o Transportation 
o Zoning  

 

Tree 
Commission 
(DPW Director) 

Code Sec 2-311:  
• Five members, who are 

residents of the City 
appointed by the Mayor 
with approval of the City 
Council 

The Tree Commission shall study, 
investigate, develop and/or 
update periodically, and 
administer a written plan for the 
care, preservation, pruning, 
planting, replanting, removal or 
disposition for trees and shrubs in 
parks, along streets and in other 
public areas.  The Commission 
meets monthly and members are 
appointed to a three-year term. 

o Landscaping 
o Agriculture  
o Communication/ 

Marketing  
 

Zoning Board of 
Appeals(CD 
Director) 

Code Sec 94-361:   
• Seven members plus two 

alternate members who are 
electors appointed by the 
City Council.  Remaining 
members shall be selected 
from electors of the City, 
representative of the 
population and various 
interests present  

The Zoning Board of Appeals 
interprets and grants variances 
from provisions of the zoning 
code; conducts hearings and 
resolves disputes regarding 
decisions of the zoning official.  
The Board meets as needed and 
members are appointed to a 
three-year term.  

o Architecture  
o Building 

Construction  
o Engineering 
o Real Estate 

Development 
o Transportation 
o Zoning  
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Revised: 10/15/2018

Meets: 2nd and 4th Mondays; 7:30 pm Meets: when needed

City Clerk: Sarah Jarvis City Clerk: Sarah Jarvis

Name Position 4-Year Term Name Position 3-Year Term

1 Brown, Marlon I Mayor Pro Tem 2018 1 Burrage, Margo Chairperson 2018

2 Droscha, Jon 2018 2 Dean, Kathleen 2019

3 Waltz, Mike 2018 3 Noud Jr., William H. 2019

4 Whipple, Russell Mayor (DDA, LDFA) 2020 4 Price, Pat 2020

5 Ferris, Elaine (Tree Comm.) 2020 5 Warner, Harry 2020

6 Madden, Angela (Election Comm.) 2020

7 Vogel, Rita (HDC, Traffic Comm.) 2020

Meets: bi-annually; July & December Meets: when needed

City Assessor: Scott Cunningham City Administrator: Deborah Stuart

Name Position 3-Year Term Name Position 3-Year Term

1 Fisher, Amanda 2018 1 Howe, Mark 2019

2 Curtis, Pete 2019 2 Vacant (Merritt, Kelly) 2020

3 Howe, Larry 2020 3 Stuart, Deborah City Administrator Ex-Officio

Meets: when needed Meets: when needed

Community Dvlpmnt Drctr: Elizabeth Hude City Clerk: Sarah Jarvis

Name

BCBA-3; SBA-5 

Position 3-Year Term Name Position 3-Year Term

1 Feintuch, Jettie 2018 1 Vacant (Sabbadin- Resign) 2018

2 Wilson, Gordon 2018 2 Shattuck, Scott 2019

3 Brown, Ken SBA 2019 3 Brown, Melvin Chairperson 2020

4 Harter, Eric SBA 2019

5 Vacant - SBA (Hicks- Resigned) 2020

Meets: when needed Meets: 1st Wednesday; 10:00am

Community Dvlpmnt Drctr: Elizabeth Hude City Administrator: Deborah Stuart

Name Position 3-Year Term Name Position 4-Year Term

1 Johnston, Bruce 2019 1 Forsberg, Brent 2018

2 Patterson, Kendra 2018

3 Kelsey, Mary 2018

4 Rasdale, Brian 2019

5 Whipple, Russell Mayor 2020

6 Robinson, Jamie Chairperson 2020

7 Vacant (Jettie Feintuch- Resign) 2020

8 Gaylord, Tim 2020

9 Wren, Teresa 2021

Dangerous Building Hearing Office Downtown Development Authority

Boards & Commissions

City Council Board of Ethics

Board of Review Building Authority

Building Code & Sign Board of Appeals Cemetery Board

1 of 2
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Meets: when needed Meets: 3rd Monday as needed; 6:00pm

City Clerk: Sarah Jarvis Community Dvlpmnt Drctr: Elizabeth Hude

Name Position Term Expires Name Position 3-Year Term

1 Madden, Angela 2018 1 Clinton, Rebecca Chairperson 2018

2 Hitch, Thomas City Attorney N/A 2 Linsley, Chad 2018

3 Jarvis, Sarah Chairperson N/A 3 Cummings, Mark 2019

4 Shattuck, Loren 2019

5 Vacant (Rodney Jewett) 2020

6 Schulien, Albert F. 2020

7 Vogel, Rita 2020

Meets: every odd-numbered year Meets: When needed

City Clerk: Sarah Jarvis City Administrator: Deborah Stuart

Name Position 5-Year Term Name Detail 4-Year Term

1 Preadmore, Scott 2019 1 Naeyaert, Robin County Commissioner 2018

2 Burrage, Margo 2020 2 Smith, Robin LLC Trustee 2018

3 Shepard, William 2021 3 Hayhoe, George Chair, Vevay Appointee 2019

4 Crips, Douglas 2022 4 Howe, Mark City Appointee 2019

5 Curtis, Pete 2022 5 Ayres, Tim MPS 2020

6 Naeyaert, Gary City Appointee 2020

7 Ramey, Jesse Vevay Appointee 2020

8 Stroud, Ted Vevay Appointee 2020

9 Wald, Cheryl S. MPS 2020

10 Whipple, Russell W. Mayor 2020

11 Fisher, Amanda City Appointee 2021

Meets: 2nd Tuesday after 1st Monday Meets: as needed

Community Dvlpmnt Drctr: Elizabeth Hude Community Dvlpmnt Drctr: Elizabeth Hude

Name Position 3-Year Term Name Detail 3-Year Term

1 Droscha, Jon City Council Liaison 2018 1 Cady, Jack Vevay Appointee

2 Hagle, Lori 2018 2 Minister, Jim Vevay Appointee 2018

3 Sabbadin, John Vice-Chairperson 2018 3 Thayer, Ilene Vevay Appointee 2018

4 Reeser, Ed Chairperson 2018 4 Droscha, Jon Planning Commission 2019

5 Feintuch, Jettie 2019 5 Howe, Mark Planning Commission 2019

6 Howe, Mark 2019 6 Sabbadin, John Vice Chair 2019

7 Waxman, Seth 2019 7 Waxman, Seth Planning Commission 2019

8 Vacant (Hude- Resigned) 2020

9 Barna, Anne Klein 2021

Meets: When needed Meets: 2nd Wednesdays; 5:30pm

Public Works Director: Ken Baker Community Dvlpmnt Drctr: Elizabeth Hude

Name Position 3-Year Term Name Position 3-Year Term

1 Darling, Jason 2018 1 Ackerson, Scott 2018

2 Hershberger, Brenda Chairperson 2018 2 Madden, Angela Council Liason 2018

3 Vacant (Jim Duthie) 2019 3 Schaffer, Jerry Alternate 2018

4 Ferris, Elaine Council Member 2019 4 Spenny, Harry 2018

5 Brown, Melvin 2020 5 Crips, Douglas 2019

6 McCormick, Bob 2019

7 Harris, Ward 2020

8 Sabbadin, John Chairperson 2020

Planning Commission Mason/Vevay Joint Planning Commission

Tree Commission Zoning Board of Appeals

Election Commission Historic District Commission

Local Officers Compensation Commission Local Development Finance Authority
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

 

Administrator’s Report: October 19, 2018  
 
 

ACTIVE PRIVATE PROJECTS STATUS UPDATES  

Project Name  Status  
318 W. Kipp - Klavon’s 
228 W. Kipp - Klavon’s 

Building permit active for construction of new restaurant.   
 

108 W. Maple 
Maple Street Mall 

Building permit active for façade work; on-going as weather permits.  

322 S. Jefferson 
Commercial Bank – 
Downtown Mason 

Building permit active for interior renovations; restore second entrance doors on 
Jefferson St.; replace door and add concrete pad at alley entrance. The HDC approved a 
Certificate of Appropriateness for doors on 9/17/18. 

402 S. Jefferson 
(former Baja Grill) 

Planning Commission approved the Final Site Plan at a Special Meeting on Tuesday, 
September 25. HDC approved Certificate of Appropriateness for façade on 9/17/18. Bids 
were received on 10/5/18 and project is on track for grant authorization.   

201 W. Ash 
City Hall 

Staff negotiating lease requested from T-Mobile to co-locate on radio tower. Anticipate 
finalizing lease agreement by the end of October. 

W. Kipp Rd 
Proposed Hotel 

Final Site Plan Application approved for the 4-story, 44,375 sq. ft. 72-rm 
hotel/conference center.  County and State reviewing for approval.  Rezoning request 
anticipated for adjacent property.  Construction planned to begin this Fall.  

Pending Subdivisions: 
Enclave at Rayner 
Ponds (19 lots, 1 park) 
and Rayner Ponds – 
Phase 4 (16 lots) 

Subdivisions require three stages of approval before site plan approval and building 
permits can be issued – Tentative Preliminary Plat/Final Preliminary Plat/Final 
Plat.  Current stage for both:  Developing Final Preliminary Plat (Stage 2).   

154 W. Maple 
(former shoe store) 

The applicant has submitted a request to amend the height ordinance by adding a 
provision that would allow an additional 5’-0” maximum height may be added for 
residential occupancy, with a minimum 10’-0” setback from the front building face and 
a maximum square footage equal to 25% of the grade floor gross area. A public hearing 
by the Planning Commission is planned at their regular meeting on October 9.  

600 Buhl St. 
Ingham  Animal Shelter 

Building permit active for new construction.  

118 W Oak  
Former school 
administration 
building 

Two applications have been received - one to re-zone the property from O1 Office 
District to C1 Central Business District, the second for Final Site Plan approval for the 
use of the property as an entertainment venue with an escape room on the 2nd floor and 
arcade on the first floor.  Staff is working with applicant to determine permit 
requirements for building safety. 

OPERATIONS AND COMMUNITY RELATIONS 
• The City has been awarded funds by the DOJ Bulletproof Vest Partnership (BVP) to help pay a portion for some new 

ballistic vests purchased in 2018.   We will continue to work towards a 5-year vest replacement cycle to ensure our 
ballistic vests remain in appropriate condition for patrol use.   

• As of October 9th, changes which were planned for the Mason Middle School where buses pick-up and drop-off 
students and where parents are directed to pick-up and drop-off their children have been implemented.  In 
conjunction, an existing Crossing Guard has been assigned to Temple Street and Maple Street only in the AM to 
assist children crossing due to vehicular traffic.  The changes appear to have improved the situation, but we continue 
to monitor it.  

• Four members of the Mason Police Department attended 8-hours of Law Enforcement Information Network (LEIN) 
Training at Mott Community College on October 9th.   This training is to ensure user confidentiality compliance and 
best practices regarding handling sensitive criminal justice information. 

• Mason received $47,350, the 1st installment of two for fiscal year 2018/2019 from the growth in gas tax and 
registration fees.  The 2nd installment will be in January 2019.  The additional money will be used for planned roads 
in the current year and will reduce the contribution from General Fund. 
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• The June 30, 2018 audit presentation is delayed this year due to changes in legislation regarding Pension and OPEB 
reporting.  Once staff receives the actuarial the auditors can move forward with the finalizing the financial 
statements. 

• Brick repairs are being done this week in front of Wares Pharmacy and Mason Antique Mall to address holes in the 
bricks this is a temporary repair until this project is bid out in the spring. 

• The City Administrator was one of three panelist on the Women Leading Local Government Seminar at U of M.   
 

Staffing Updates:  
• New Hires/Transfers: Stella Emens started on October 15, as a new Staff Assistant in the Police Department.  

Michelle Pietsch was appointed as Finance Director effective October 8, 2018. 
• Open Positions:  Police Sergeant position has closed and the initial interview process will be starting the end of 

October.  Laborer position was posted and closed internally one internal applicant applied, an interview will be 
scheduled soon.   

• New Personnel Policies:  Three new policies have been implemented to enhance the work environment and assist 
with employee retention/recruitment.  This is a general overview; specific details are in the policies.   
1. Paid Parental Leave: This policy will allow up to twelve (12) weeks of paid time (1st six weeks employer paid, 

next six weeks matched with employee paid time up to three weeks) which will help promote family bonding 
time upon the birth or adoption of a child.  

2. Paid Volunteer Time:  This allows employees eight (8) hours of paid time to volunteer within the City of Mason 
or the Mason Public Schools, which will assist in getting our staff more engaged in the community outside of 
their work duties.  

3. Anti-Nepotism:  This is a revision to our current policy which will allow for someone to work for the City of 
Mason who is involved in a personal relationship with another employee as long as they don’t work directly 
for, or supervise the employee, or have immediate access to personnel, medical or employment records with 
whom he or she is involved. This encourages more of our employees to promote this to their family as a great 
place to work.   
  

LARGE PUBLIC PROJECTS  
FY 2018-2019 

Project Project Name/Description Status Completed 
STREETS, SIDEWALKS, BRIDGES  (S)  
2017-S6 South St - Northbrook to City Limits  Complete  Sept 
2017-S7 Avon Street - All  Complete Sept 
2017-S8 Northbrook - South to Carom Circle Complete Sept 
2017-S9 S. Jefferson - Oak Street to Kipp 

Road 
Project has been obligated.  Bid letting Nov 8, for an 
anticipated Spring Construction. 

 

2017-S10 Sidewalk Program - Summerwood  Documents prepared for a January Advertisement 
and Spring construction.  

 

2018-S1 MDOT- Temple Street Safety Grant  Project is funded for FY19 (Oct. 1- Sept. 30).  
Package to be submitted to MDOT week of Sept 24. 

 

2018-S32 Columbia - Cedar to US 127 Complete Sept 
 MDOT – South Street Bridge Repair The westbound lane will be closed through mid-

November.  *Emergency vehicles will have access.   
 

 MDOT – Cedar/Ash intersection  MDOT does not have a start date yet.  
 MDOT – Steele Street signaled 

pedestrian crossing 
Complete Aug 

UTILITIES: SANITARY SEWER, STORM WATER, AND WATER DISTRIBUTION (U) 
2018-U1 Utilities for Properties on Kipp Road  Complete  Sept 
2017-U3.2 Waste Water Treatment Plant 

Upgrades 
Received preliminary findings with final report 
anticipated mid/late Oct. 

  

2017-U3.3 Design of the New DPW Facility  After 2017-U3 is completed   
2017-U6 Abandon Wells by Airport Starting bid process   
2017-U9 Northbrook - South to Carom Circle Complete Sept 
2017-U10 S. Jefferson - Oak St to Kipp Road See 2017-S9   
2017-U12 300,000 G Storage Tank Top Sealing  Delayed until next FY  N/A 

81



 

2017-U13 Well No. 7 Rebuild  Has passed sanitary testing; working to resolve 
motor issue  

  

2017-U15 Replace Two Fire Hydrants Behind 
Mason Plaza 

Work scheduled for spring construction   

2017-U16 Cathodic Protection for Ground 
Storage Tank  

Planning stage.    

2017-U17 High Service Pump No. 1 Rebuild Bid opening October 10th   
2017-U18 Replace Chlorine Analyzer  Complete  August  
2018- U35 BS&A Work Order Application Award of project anticipated in Oct   
2018- U36 Sewer Push Camera Replacement  Anticipate a bid award recommendation by Oct.    
2018-U37 Log Jam Removal Sycamore Creek Bid awarded and cleaning started Oct 16; project is 

expected to be complete by end of Oct.  
  

PARKS/ CEMETERY/ FORESTRY/ NONMOTORIZED (P)   
2017-P8 Laylin Park Improvements  Fish stocking of Laylin Park was completed Oct 10 

with Bass, Bluegill, and Catfish. Staff is evaluating 
final work priorities for the Spring.  

 

2018-P1 Howell Road - Hayhoe Riverwalk 
(Dart Trailhead) 

Area being used for staging and paving will be last 
part of project.   

  

2018-P2 Howell Road - Hayhoe Riverwalk 
Trail Extension 

East and West Bridge abutment completed.   
Boardwalk construction in progress.  Bridge 
anticipated to arrive on site and be set Oct 29 

  

2018-P3 Planning: 5 yr Parks/Recreation 
Plan; Bond Park Improvements  

In progress 
 

2018-P5 City Tree Evaluation Preparing Bids and the grant application is 
submitted 

  

MOTOR VEHICLE POOL (MVP)  
2017-MVP6 1/2 Ton 2x4 Pickup Truck Complete  Sept 
2017-MVP7 Mower Complete July 
2017-MVP8 Police Cars On order    
2017-MVP9 Large Items (Leaf Vacuum) New delivery date of Oct 19   
2017-MVP10 5-yard Dump/Plow Trucks Reviewing quotes   
2017-MVP18 Command Vehicle The Command Vehicle is complete and is in service Oct 
2017-MVP30 Front End Material Loader Council approved lease Oct 8     
BUILDING, PROPERTY, EQUIPMENT (B)   
2017-B1 Library- Facility Evaluation In progress. Community meeting on Thurs, Nov 8, 

2018, 6:30 p.m. in the Sycamore Room at City Hall. 
 

2017-B3.1 Police: Portable Radios Shoulder microphones obtained; working with 
vendor to obtain radios. 

 

2017-B4 City Hall Landscaping and Lighting  Landscaping phase 1 to be completed by end of Oct, 
phase 2/3 scheduled for the spring as time and 
budget allows.  

 

2017-B6 Fire: Fire Engine 809/Tower 808 Committee reviewed specifications, re-submitted 
for pricing.  

  

2018-B4 IT: BS&A Timesheet Program Not started, connection issues with offsite facilities   
2018-B4 IT: BS&A Cemetery and HR Upgrade Install and training scheduled for Oct. 17-19.    
2018-B6 IT: AV Room Technology Patch Consultant evaluating current system and putting 

together replacement equipment needs   
  

2018-B7 Planning: Cedar/127 Corridor 
(Transportation and Land Use) 

Drafting scope/RFP    

2018-B24 City Hall Rental Space Furniture 
Replacement  

Not started, evaluation planned during winter    
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New Alley Activations in Mason Adds to Regional Collection of Permanent
Public Art Funded by LEAP Public Art Grants

City of Mason Activates Downtown Alley’s with Public Art

LANSING, Mich. – The Lansing Economic Area Partnership (LEAP) was joined by City of Mason
Mayor Russell Whipple, representatives from the PNC Foundation and regional placemaking

advocates, to unveil the 20th public art grant funded by the LEAP’s Public Art for Communities
Grants.

“Investment in public art is proven to increase economic opportunity and activity and
contribute to a strong sense of place—important factors that draw and keep good talent in
the region,” said Bob Trezise, President and CEO of LEAP. “For six years LEAP’s Public Art for
Communities grant program has advanced creative methods for developing stronger
downtowns and community spaces. This project is another demonstration on our regions
innovation approach for economic development”

Through the activation of three alleys in Downtown Mason, the city was able to support five
artists and installations. The Art Alleys project builds connections between local businesses,
and will foster functional utilization of these unique venues for community events and
festivals.

“We are thrilled to see the realization of the Art Alleys thanks to the grant from LEAP and PNC
Foundation. After years of investment in Downtown by the City, County, special programs and
grants through the State, and, of course, our dedicated property owners, the murals and
artwork are an important addition,” said Mason Mayor Russell Whipple. “The Art Alleys
provide a vivid enhancement to Downtown Mason, converting underutilized public spaces into
attractive assets through which both residents and visitors will experience our community in a
whole new way.”

“PNC’s ongoing support of LEAP’s public art grant program reflects our Main Street values and
commitment to the communities where we conduct business,” said Timothy Salisbury, PNC
regional president for mid-Michigan. “This program is an example of what can be
accomplished through strong public-private partnerships.”

The City of Mason applied for grant funds in 2018 and was one of three Public Art for
Communities grant recipients, along with CharlotteRising and Downtown Lansing Inc. Three
more communities will receive funding in 2019, which will bring the total number of pieces
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funded through the program up to 33.

Applications for the 2019 grant program opened Oct. 9 and will be accepted until Jan. 31,
2019. Submission guidelines, eligibility and criteria, including the policy guideline template and
the RFP, can be found on LEAP's website. Grantees will be announced in March and artwork
will be unveiled in October.

###

About the PNC Foundation
The PNC Foundation, which receives its principal funding from The PNC Financial Services Group
(www.pnc.com), actively supports organizations that provide services for the benefit of communities
in which it has a significant presence. The foundation focuses its philanthropic mission on early
childhood education and community and economic development, which includes the arts and culture.

About LEAP
The Lansing Economic Area Partnership (LEAP) is a coalition of area leaders committed to building a
prosperous and vibrant region where business can thrive. To do this, we help entrepreneurs start new
businesses, help existing businesses grow, and attract new businesses to the region. For more
information about LEAP, please visit www.purelansing.com.

Victoria Meadows | Marketing, Communications, and Talent Director
Lansing Economic Area Partnership (LEAP)
1000 S Washington Avenue, Suite #201
Lansing, MI  48910-1682
C: 517.331.0198 | E: victoria@purelansing.com | www.purelansing.com
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	10.22.18.CC Agenda FINAL
	10.22.18.CC.5.A Minutes of CC 10-08-2018 FINAL
	REGULAR CITY COUNCIL MEETING
	MINUTES OF OCTOBER 8, 2018
	NOW, THEREFORE, BE IT RESOLVED, the Mason City Council will comply with the contribution limits contained in Section 4 of the Act, the 80/20% cost sharing option, subject to the limitations contained in Section 5 of the Act pertaining to collective ba...

	10.22.18.CC.5.B1 Bills FINAL
	10.22.18.CC.5.B2 SAR for sewer push camera FINAL
	AGENDA ITEM
	Authorize Purchase of a Sewer Push Camera with Line Locator (2018-U36) from ETNA Supply in the Amount of $10,000
	RECOMMENDED ACTION
	Authorize Purchase of a Sewer Push Camera with Line Locator (2018-U36) from ETNA Supply in the Amount of $10,000
	HISTORY
	The City of Mason purchased a sewer push camera in 2001 that worked well until last year when it started to intermittently stop working. This is a tool the City uses to research sewer backups for smaller pipes. This new camera will allow staff to take...
	ADDITIONAL MATERIAL
	None

	10.22.18.CC.5.B3 SAR for Rebuild High Service Pump No 1 FINAL
	AGENDA ITEM:
	Authorize Contract with KSB Dubric for the Rebuilding of High Service Pump No. 1 in an amount not to exceed $11,750
	RECOMMENDED ACTION
	Authorize Contract with KSB Dubric for the Rebuilding of High Service Pump No. 1 in an amount not to exceed $11,750
	HISTORY
	ADDITIONAL MATERIAL
	None

	10.22.18.CC.5.B4 Quarterly Invetment Report for Period Ending 9.30.18 FINAL
	Sheet1

	10.22.18.CC.5.B5 rev exp Sept 18 FINAL
	10.22.18.CC.5.C SAR Appointments Greenshields & Schulien FINAL
	AGENDA ITEM:
	RECOMMENDED ACTION
	Approve Resolution 2018-21

	HISTORY

	10.22.18.CC.5.C.1 Chris Greenshields, Application PC FINAL
	10.22.18.CC.5.C.2 Schulien Resume, HDC FINAL
	10.22.18.CC.5.C.3 RES Appointments FINAL
	10.22.18.CC.5.D City Attorney Report FINAL
	10.22.18.CC.7.A SAR Ordinance 221 FINAL
	AGENDA ITEM:
	Ordinance 221– Introduction and First Reading of Ordinance 221 to Amend Ch. 100, Table 100-2 which states that the maximum height of a principal structure in the C-1 Central Business District is 45 feet.
	RECOMMENDED ACTION
	HISTORY
	ADDITIONAL MATERIAL

	10.22.18.CC.7.A.2 Ordinance No. 221 (C1 Height)- 09-26-18 ds formated FINAL
	10.22.18.CC.7.A.3 20181009_MIN_PC Draft FINAL
	MINUTES OF OCTOBER 09, 2018

	10.22.18.CC.7.A.4 PC Resolution FINAL
	10.22.18.CC.7.B SAR T-mobile Lease FINAL
	AGENDA ITEM:
	RECOMMENDED ACTION
	HISTORY
	ADDITIONAL MATERIAL

	10.22.18.CC.7.B1 TMobile, LN01069A Lease - FINAL
	LN01069A lease - TMO Legal Redline 10 11 18_SMM
	SITE LEASE AGREEMENT
	a) The Initial Term of the Lease shall be five (5) years commencing on the date of Tenant’s exercise of the Option (the “Commencement Date”), and ending on the day immediately preceding the fifth (5th) anniversary of the Commencement Date (the “Initia...
	b) The Initial Term shall automatically renew for five (5) successive renewal terms of five (5) years each (each a "Renewal Term"), provided, however, that Tenant may elect not to renew by providing notice prior to the expiration of the then current T...
	c) Upon the expiration of the final Renewal Term, Tenant shall have the right to continue to  occupy the Premises and the Term shall automatically extend for up to nine (9) successive one (1) year periods (each, an “Extended Period”).  Landlord may te...

	a) Upon the Commencement Date, Tenant shall pay Landlord rent in the amount of one thousand five hundred dollars ($1,500.00) per month (the “Rent”). Tenant shall deliver Rent to Landlord at the address specified in Section 15, or by electronic payment...
	b) Within sixty (60) days of the Commencement Date, Tenant shall pay Landlord a one-time payment in the amount of eight thousand dollars ($8,000.00).  Tenant has run  a structural in connection with adding Landlord’s two (2) proposed MW antennas and c...
	c) The Rent for each successive  year  shall be an amount equal to one hundred three (103%)  percent (103%) of the Rent for the immediately preceding  year.
	d) Rent for any partial month shall be prorated on a per day basis, based on the number of days in the month in question.  Landlord shall cooperate with Tenant regarding the use of any electronic rent payment systems or the provision of any associated...
	e) Any charges payable under this Lease other than Rent shall be billed by Landlord to Tenant within twelve (12) months from the date the charges were incurred or due; otherwise the charges shall be deemed time-barred and forever waived and released b...
	a) Tenant shall have the right to connect to, maintain, repair, upgrade, remove or replace  existing utility related equipment and shall have the right to install new utility related equipment, including a generator , optical fiber facilities, and alt...
	b) Tenant shall be responsible for all utilities charges for electricity, or any other utility service used by Tenant on the Premises.  Tenant may install separate meters for Tenant’s utility usage.  If Tenant does not install a separate meter, Tenant...
	a) Landlord shall furnish, at no additional charge to Tenant, unimpeded and secure access to the Premises on a 24-hours-a-day, 7-days-a-week basis to Tenant and Tenant’s employees, agents, contractors and other designees.
	b) Landlord grants Tenant, at no additional Rent or charge, easements so as to provide for ingress, egress, communications, power and other utilities, construction, demolition and access to the Premises and any Utility Facilities (collectively, the “E...
	a) During the Term, Tenant and Landlord each shall maintain Commercial General Liability Insurance in amounts of Two Million and no/100 Dollars ($2,000,000.00) per occurrence and Four Million and no/100 Dollars ($4,000,000.00) aggregate. Each party ma...
	b) Landlord and Tenant hereby mutually release each other (and their successors or assigns) from liability and waive all right of recovery against the other for any loss or damage covered by their respective first party property insurance policies for...
	c) Subject to the property insurance waivers set forth in the preceding subsection (b), Landlord and Tenant each agree to indemnify and hold harmless the other party from and against any and all administrative and judicial actions and rulings, claims,...
	d) Tenant shall not be responsible or liable to Landlord or any third party for any claims, damages, costs, expenses, including liens, fines, penalties or other enforcement actions, attributable to any pre-existing violations of applicable laws, codes...
	e) The provisions of subsections (b) and (c) above shall survive the expiration or termination of this Lease.
	a)  Tenant shall have the right to assign or otherwise transfer this Lease, upon written consent of the Landlord, which consent shall not be unreasonably withheld.   Provided, however, Tenant shall have the right to assign or otherwise transfer this L...
	b)  Landlord shall have the right to assign and transfer this Lease only to a successor owner of the Property.  Only upon Tenant’s receipt of written verification of a sale, or transfer of the Property shall Landlord be relieved of all liabilities and...
	a) The prevailing party in any litigation or other legal proceedings arising under this Lease (including any appeals and any insolvency actions) shall be entitled to reimbursement from the non-prevailing party for  reasonable attorneys’ fees and expen...
	b) This Lease constitutes the entire agreement and understanding of the parties, and supersedes all offers, negotiations and other agreements with respect to the subject matter and Property.  Any amendments to this Lease must be in writing and execute...
	c) Landlord agrees to cooperate with Tenant in executing any documents which Tenant  deems necessary to insure and protect Tenant’s rights in, or use of, the Premises.  Landlord shall  execute and deliver:  (i) a Memorandum of Lease in substantially t...
	d) This Lease shall be construed in accordance with the laws of the state or territory in which the Property is located, without regard to the principles of conflicts of law.
	e) If any term of this Lease is found to be void or invalid, the remaining terms of this Lease shall continue in full force and effect. Any questions of particular interpretation shall be interpreted as to their fair meaning.
	f) Each party hereby represents and warrants to the other that this Lease has been duly authorized, executed and delivered by it, and that no consent or approval is required by any lender or other person or entity in connection with the execution or p...
	g) If either party is represented by any broker or any other leasing agent, such party is responsible for all commission fee or other payment to such agent.
	h) This Lease and the interests granted herein shall run with the land, and shall be binding upon and inure to the benefit of the parties, their respective successors, personal representatives and assigns.
	i) This Lease may be executed in any number of counterparts, each of which shall be deemed an original, but all of which together shall constitute a single instrument. Signed facsimile and electronic copies of this Lease shall legally bind the parties...

	TENANT: T-Mobile Central LLC
	By:
	Dated:  ________________________
	Dated:  ________________________
	EXHIBIT A
	The Property is legally described as follows:
	PROPERTY IN THE CITY OF MASON, COUNTY OF INGHAM, STATE OF MICHIGAN, DESCRIBED AS FOLLOWS:
	LOTS 7 AND 8, EXCEPT THE EAST 5 FEET OF LOT 8, BLOCK 15, ORIGINAL PLAT OF THE CITY OF MASON,
	INGHAM COUNTY, MICHIGAN, ACCORDING TO THE RECORDED PLAT THEREOF, AS RECORDED IN LIBER 34
	OF PLATS, PAGE 234.
	EXHIBIT B
	See Attached Exhibit A incorporated herein for all purposes.
	TENANT: T-Mobile Central LLC
	By:
	Dated:  ________________________
	Dated:  ________________________
	PROPERTY IN THE CITY OF MASON, COUNTY OF INGHAM, STATE OF MICHIGAN, DESCRIBED AS FOLLOWS:
	LOTS 7 AND 8, EXCEPT THE EAST 5 FEET OF LOT 8, BLOCK 15, ORIGINAL PLAT OF THE CITY OF MASON,
	INGHAM COUNTY, MICHIGAN, ACCORDING TO THE RECORDED PLAT THEREOF, AS RECORDED IN LIBER 34
	OF PLATS, PAGE 234.
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	10.22.18.CC.7.C SAR Admin Eval FINAL
	AGENDA ITEM:
	RECOMMENDED ACTION
	HISTORY

	10.22.18.CC.7.C1 Brown Evaluation FINAL
	CITY ADMINISTRATOR EVALUATION

	10.22.18.CC.7.C2 Droscha Evaluation FINAL
	CITY ADMINISTRATOR EVALUATION

	10.22.18.CC.7.C3 Ferris Evaluation FINAL
	10.22.18.CC.7.C4 Madden Admin Eval Completed 2018 FINAL
	10.22.18.CC.7.C5 Vogel Evaluation FINAL
	CITY ADMINISTRATOR EVALUATION

	10.22.18.CC.7.C6 Walz Evaluation FINAL
	10.22.18.CC.7.C7 AdminEvalQuestionaire-2018Whipple FINAL
	CITY ADMINISTRATOR EVALUATION

	10.22.18.CC.8.1 Boards & Commissions, Application Final 10.12.18 FINAL
	10.22.18.CC.8.2 Boards & Commissions Master List FINAL
	10.22.18.CC.9 Admin Report FINAL
	ACTIVE PRIVATE PROJECTS STATUS UPDATES
	OPERATIONS AND COMMUNITY RELATIONS
	Staffing Updates:
	LARGE PUBLIC PROJECTS

	10.22.18.CC.9.1 REVISED PRESS RELEASE_ New Alley LEAP Public Art Grants FINAL



